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Minutes of Annual General Meeting 12th February 2014
 PRESENT AT THE MEETING
Anne Maria Ryan, Dinah Kingsley, Fran Bates, Camille King (Chairperson), Kathleen O’Connor, Niamh Campion,
Paddy Bates, Rachel Farrell, Anne Buggie, Edel Keating, Orlagh Mahon and Jim Enright.
Apologies from
Richard Egan, Mary McCarthy and Fiona Dunne.

 MINUTES OF THE MEETING
The chairperson welcomed all those in attendance and the minutes of the 2013 AGM were distributed. The minutes
were proposed by Niamh Campion seconded by Dinah Kinsley.
Matters arising: Recommendations from treasurer that the Centre increase the amount submitted to revenue
throughout the year had been followed and it was proposed that this amount should be increased again. It was
noted that aged debtors had been followed up and that all had settled their accounts

 CHAIRPERSON’S ADDRESS
Ba mhaith liom fáilte a chur romhaibh go léir chuig an Cruinniú Cinn Bliaina 2013 d’Ionad Oideachais Laoise. Is mór
an onóir dom a bheith anseo ós bhúr gcómhair mar Chathaoirleach.
On behalf of the Management Committee of Laois Education Centre and on my own behalf as Chairperson I am
delighted to welcome you to our 2013 Annual General Meeting when we look back over the year 2012 and report on
the Centre's activities for the year. Once again it has been a busy and productive year for the Centre bringing with it
many exciting opportunities and challenges. While the main activity of the Centre is the providing of support
services for teachers in the general Midlands area, there has been additional educational support for the local
educational communities.
Laois Education Centre operates in an environment which is constantly changing and becoming more challenging
for a number of reasons not least Ireland’s difficult economic climate. This difficult context has impacted
significantly on education and education services but the Centre has responded and remained true to its remit of
providing for the continuing professional development needs of the educational community it serves. I would also
like to record our appreciation of the positive and supportive interest of the Teacher Education Section of the
Department of Education and Skills, Professional Development Service for Teachers and our umbrella organization,
Association of Teachers Education Centres in Ireland.
The Director’s report contains a comprehensive overview of the many endeavours and all other significant
developments throughout the year. I want to acknowledge the contribution of our Director, Jim Enright. This year,
as in the other years since he has taken up the position of Director of Laois Education Centre, Jim has worked
tirelessly on behalf of the Centre. On behalf of the Management Committee I wish to formally acknowledge the
dedication and professionalism Jim brings to his position as Director and to thank him for all of his assiduous work
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during the past year. On a personal note I would like to thank him for his endless kindness and courtesy to me
during my time as Chairperson.
The administrative staff of Laois Education Centre deserve much appreciation. The ethos of service and
commitment to quality is apparent and is always delivered with such courtesy and professionalism. This indeed has
been acknowledged on numerous occasions by many of the visitors to the Centre. This ethos and commitment to
service are complemented by the delivery of programmes, projects, courses and events of the highest standard
which are organised, managed, administered and facilitated by the staff of the Centre. On behalf of the
Management Committee I wish to convey our thanks and congratulations to all involved in their visioning, delivery
and evaluation. I would like to take this opportunity to welcome new members of staff and wish them well during
their time with us in Laois Education Centre and to wish health and success to members of staff that have left over
the past year.
To conclude, it has been a privilege for me to serve as Chairperson during the past year and to be part of a dynamic
team of people committed to delivering an excellent service to education. I wish you Jim as Director and all your
team every success in 2013 and I have no doubt that Laois Education Centre will continue to be a progressive and a
vibrant Education Centre.
Guím gach rath ar na baill foirne ar Ionad Oideachais Laoise agus d'fhéadfadh siad a bheith an fhís, díograis chun
leanúint lena fhás agus lena fhorbairt chun freastal ar riachtanais an phobail oideachais Lár na Tíre. Ba mhaith liom
buíochas a ghabháil leis an gcoiste bainistíochta agus go háirithe an rúnaí, an cisteoir, agus an eagarthóir suíomh
gréasáin le haghaidh a gcuid tacaíochta i mbliana.

 TREASURER’S REPORT
The Treasurer reported on the audited accounts which were available on the night and noted particularly that the
issue of aged debtors had been resolved during the year. This had been a recommendation from the previous year.
The Treasurer complimented the staff and thanked them for their work in preparation of the annual audit. The
attached accounts were proposed by Niamh Campion and seconded by Paddy Bates.

 DIRECTOR’S REPORT
The Director gave a very comprehensive report on the extensive activities of the Centre highlighting in particular
the following:
Huge business through Centre last year and projection for the coming year is similar.
Teacher attendance 7124 / 14,449 with 73,854.5 contact hours. Increase in attendance year on year
over the past four years. Work generally in keeping with national strategies.
Provision at Local Level 2013 presented to the meeting (all details in the Centre Report. P.7)
The Centre is working in close cooperation with PDST: Congratulations to Rachel Farrell on her recent
promotion within the organisation.
The Director continued to give a full and comprehensive report on the extensive activities of the Centre
in 2013 and outlined plans for 2014; these are detailed in the Annual Report.
Laois Education Centre has responsibility for developing an online registration system for piloting the
NQTs Teaching Abroad Programme.
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 ELECTION OF COMMITTEE
The following were elected to the Management Committee: Anne Maria Ryan, Dinah Kingsley, Fran Bates, Camille
King (Chairperson), Kathleen O’Connor, Niamh Campion, Paddy Bates, Rachel Farrell, Anne Buggie, Edel Keating,
Orlagh Mahon. Interest to serve was notified by Richard Egan, Mary McCarthy, and Fiona Dunne and they were
elected to the Management Committee also.
 CHANGE TO THE CONSTITUTION
It was proposed that the Centre apply for charity status. The advantages were outlined and the Director gave a
break-down on the application. This would require a constitutional change, the wording of which had been
previously made available to the Management Committee and teachers.. This constitutional change was proposed
by Rachel Farrell and seconded by Edel Keating and passed by the meeting.

 AUDITORS
The small decrease on last year’s fees was noted. It was proposed that the auditors Carberry Fingleton & Company
be retained for 2014. The honorary auditors were proposed by Ann Marie Ryan and seconded by Anne Buggie.

 A.O.B
Paddy Bates expressed his delight that teachers are still attending in such large numbers despite all cutbacks and
point to a level of optimism within the profession. He complimented the Director on his comprehensive report.
The next meeting of the Management Committee was arranged for Mon 24th February 2014.

Signed:

________________________________

____________________________________

Jim Enright, Director

Camille King, Chairperson
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Chairperson’s Report:
A Stiúrthóir, a bhaill d’Ionad Oideachais Chontae Laoise agus a chairde go léir,
Fáilte róimh go léir go dtí crinniú na bliana don Ionad Oideachais anseo i gContae Laoise. Is mór an onóir is an
phribhléid domsa a bheith mar chathaoirleach don bhliain seo 2014-2015. Ar dtús ba mhaith liom mo bhuíochas a
ghabháil do Jim Enright ár stiúrthóir, Camille King ár iar chathaoirleach agus Rachel Farrell ár gcisteoir as an
tacaíocht a thug said dom sleamhnú isteach go héasca sa ról mar chathaoirleach. Tá sé do-chreidte go bhfuil an
bhliain sin tagtha chun deireadh agus b’iomaí cor is casadh a chonaiceamar san oideachas idir an dá linn.
This Centre has built up an outstanding reputation for providing challenging and rewarding courses in many
vocational and education related subject areas, all delivered by experienced practitioners and designed to provide
career enhancement, intellectual challenge and personal development to teachers at all stages of their careers. I
would like to take this opportunity to reflect on our ever-changing educational landscape and focus on many of the
centre’s achievements and accomplishments. Laois Educational Centre plays a pivotal role in fostering a spirit of
collaboration and consultation, creating a culture of creativity and displaying an ongoing commitment in the
provision of local and regional services to dedicated, diligent, professional and progressive teachers in the midlands
area.
While policy decisions and programme development on a national basis brought their own turbulence and tensions,
opportunities and challenges, we in Laois Education Centre continue to see a growth in the number of teachers upskilling and sharing their expertise in our centre not only during the week but also at weekends, after hours and
during the Summer season. This commitment I feel should be acknowledged and commended.
I would like to extend my appreciation to all members of the Board of Management and the various subcommittees, for their continued commitment to Education in the midlands. They can be justifiably proud of their
dedication and professionalism.
The success of the Centre can also be attributed to the collaboration and dedication of its administrative staff that
provide a warm reception to visitors and display efficient and professional skills and qualities when managing
programmes, projects, courses and events.
The myriad of projects at the Centre during 2014/2015 varied from Write-a-Book and Scríobh Leabhar to
North/South Inclusive and Diversity project, from Cooperation is cool to The Heritage Project, from CRAFTed
project to STEM parent/child conference and we even had an ‘On the ocean’ primary school competition in
association with HSA allowing midland students an opportunity to familiarise themselves with water safety. The
NQT programme and the NQT outside Ireland programme were also very successful. An interesting development
this past year has been our involvement with PDST, and I’d like to take this opportunity to congratulate our board
member, Rachel Farrell on her appointment during the year as Deputy Director. The continuing cooperation
between ATECI, PDST and Laois Education Centre in supporting national programmes provides an excellent
example of cooperation and commitment.
I would like to take this opportunity to thank Paddy Bates for his expertise in the ICT area and keeping our website
updated on a continuous basis, Kathleen O’Connor for her contribution to our FÍS project and Anne Buggie for her
work with the strategy group on the North/South Collaborative Initiative, Rachel Farrell on keeping our finances in
check and Fiona Dunne and Kathleen O’Connor for recording minutes of our meetings.
Mar fhocail scoir, ba mhaith liom mo bhuíochas a ghabháil do Jim Enright as an gceannaireacht forchéimní,
profisiúnta agus a threorú tuisceanach foighneach sa bhliain seo na heiginnteachta. Guím gach rath air sa todhchaí
mar stiúrthóir an Ionaid oideachais Laoise. Mairimid faoi scáth a chéile de réir an seanfhocail agus is fíor sin i gcás a
cheannaireacht.
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Director’s Report 2014
2014 marked a very active, productive and successful year for Laois Education Centre where once again every effort
was made to ensure the national provision was not only mediated but embedded in our local schools while at the
same time supports and services, which will be reported on later in this report, were provided to the wider
educational communities of Laois, North Tipperary and South, West and parts of East Offaly. At local level, we
continue to fulfil our role as a Continuous Professional Development (CPD) service provider by responding to locally
identified needs with the provision of customised programmes of support for teachers, educators, partners and the
wider educational community. At national level we have continued to support, develop and improve on new and
existing programmes by working strategically with key partners in further developing initiatives such as CRAFTed,
Aistear (Early Childhood Framework), Ocean Safety, Mental Health Awareness Initiative (MHAI), PAX – The Good
Behaviour Game and the National Induction Programme for Teachers (NIPT).
We supported teachers as they implemented change in their classroom. At primary level many teachers are now
using Aistear in their classrooms which is a positive development where play-based approaches are a central part of
the childrens’ learning. At post-primary level teachers have continued to implement the new approaches to
Mathematics teaching involved in Project Maths. At both levels, schools have embraced School Improvement,
School Self Evaluation, Numeracy and Literacy strategies but need ongoing support in all of these areas.
We are delighted to work closely and support the work of the Professional Development Support for Teachers
(PDST) and are pleased to have the responsibility of the administration of the Reading Recovery Programme since
June 2014. This in fact means that Laois Education Centre now administers the full national Literacy programme.
We are also delighted to work in collaboration with PDST as part of a wider PDST/ Education Centre partnership
towards responding to the regional and local needs of teachers and school leaders. This collaboration with
Education Centre Directors on a range of local projects provides opportunities for Centres to work closely with a
cohort of PDST advisors for a period up to 5 days in providing locally based CPD. Laois was fortunate to have the
services of Fiona Dunne (Primary Advisor), Nicola Corbett (Primary Advisor), Amy Kilcline (Post-primary Advisor)
and Hazel Gannon (Post-primary Advisor) which enabled us to work with schools in developing literacy, numeracy
and ongoing CPD for teachers who have just completed their NQT workshops.
PDST in conjunction with Laois Education Centre hosted its first national conference for primary literacy in The
Heritage Hotel, Portlaoise in June 2014. This conference was a huge success, with an attendance of 200 teachers.
The quality of the CPD, the precision of the co-ordination and the sense of professional collegiality was very evident
on the day. The conference featured guest speakers from the University of London who are experts in the area of
Reading Recovery. A total of 33 workshops were delivered spanning the broad spectrum of literacy and all of its
component parts and all were very well reviewed. This conference was a great example of true collaboration
involving Laois Education Centre, PDST management, advisors and administrators , and agencies with external
expertise.
Laois Education Centre and PDST Publication and Professional Library
PDST has a number of primary and post-primary publications on a range of topics across all of the areas of national
priority in Irish education including: literacy, numeracy, health & wellbeing and post-primary subjects and
programmes.
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In response to the demand from school leaders and teachers for free and easy access to these publications, PDST
added a publications tab to their website – www.pdst.ie/publications. When schools saw the full range of quality
resources mapped to the Irish curriculum they began to enquire as to the availability of print copies of same. Many
schools complained of having to pay premium prices to printing companies and requested that PDST print centrally
so as to enable schools to purchase at a reasonable price.
The most popular publication demanded by schools was the literacy teacher’s handbooks. Consequently PDST
reallocated funds that were available from an under spend on another project to finance a storage unit to house
print copies of all publications in a central location, namely Laois Education Centre. Further to this PDST requested
that Laois Education Centre assist in the development of an e-commerce Webstore to enable the selling and
distribution of PDST publications. Each book sold is subject to a pick and pack charge which will in turn will finance
the administration of the Webstore.
Any surplus funds from the sale of all publications will be ploughed back into the development of more resources and
a professional learning library for teachers.

Centre Activities:
The Centre has had once again seen large increase in the total number of participants who attended courses or
events during 2014 and there has also been an increase in the level of participant hours (Figure 1) 10,607 teachers
attended courses in the Centre giving a total of 60,754.5 contact hours.

TEACHER ATTENDANCE AND CONTACT HOURS
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Figure 1: TOTAL TEACHER ATTENDANCE AND CONTACT HOURS
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3,086 teachers attended our local term-time and summer courses giving 14,696.5 contact hours (Figure 2). These
courses were well attended and were very positively evaluated.

LOCAL TEACHER ATTENDANCE AND CONTACT HOURS
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Figure 2: TEACHER ATTENDANCE PLUS CONTACT HOURS AT LOCAL LEVEL
The Education Centre was also a venue for many external groups and services which accounted for a further 2,301
attendees with further contact hours of 11,505 giving a total number of 12,908 participants for the year.
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FIGURE 3: TOTAL: TEACHERS AND EXTERNAL USERS – ATTENDANCE AND CONTACT HOURS
Many of our courses had a literacy and/or numeracy element while at the same time embedding ICT in line with the
national priority of the promotion of literacy and numeracy in the classroom.
Local projects such as Write-a-Book, Scríobh Leabhar, Co-operation is Cool, Heritage in Schools, Ocean Safety,
CRAFTed Project continue to be very popular among pupils, teachers and parents.
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As our catchment area covers a large geographical area, we are very mindful of minimising inconvenience and travel
for our teachers and therefore organised many of our courses in outreach venues such as Birr, Tullamore, Roscrea,
Templemore and Borrisokane in addition to offering whole-school based courses.
At primary level, courses such as Incredible Years, Friends for Life, Drop-in clinics in the areas of SSE, Numeracy
and Gaeilge, Aistear, Well-being, Meditation and Mindfulness, Guided Reading, Oral language in primary school,
Challenging Behaviour in mainstream classes Art for Halloween, Christmas and Easter, Zippy’s Friends, Supporting
children with learning difficulties through the development of the senses, PE, Ready Set Go Maths, Creating a
school website using Weebly, Introduction to the Khan Academy, Introducing iPads to the primary classroom, The
reading and writing process using ICT, Jolly Phonics, Visual Arts – Fabric, Fibre and Clay and Practical Primary
Science proved very popular.
At post-primary level we delivered courses such as MHAI, TL21 Teaching and Learning Professional Development
Programme, Modern Languages in post-primary schools, Conversational French, School-wide numeracy
development in second level schools, Hope, Optimism and Resilience, Teaching Algebra through Functions at LC
Higher Level, Cooperative Learning, LC English Poetry, Gaeilge na hArdteiste, Classroom miscellany for JC French,
Teaching English using iPads, Well-being in post-primary schools, Geology workshop, ePortfolios, Social skills
seminar, iPads in post-primary schools, Timetabling, Google Apps for Business Studies and Suicide Awareness and
Prevention.
At cross-sectoral level, courses such as Photoshop in the classroom, Interview training for NQTs and aspiring
leaders, Calligraphy – Art and Skill, Film-making in the classroom, Stress Management in schools, Developing
Mindfulness, Mental Health Matters Training Programme, Geogebra, FÍS, Introduction to PowerPoint The
Coordinator Training Tool for Inclusion and Diversity were offered during the year.
At SEN level we offered Learning Support Workshops, Programme s for Newly Appointed Learning Support and
Resource Teachers, Workshops on supporting children with dyslexia in the mainstream classes, workshops on
supporting children with dyspraxia in the mainstream classes and courses on supporting pupils with ASD.
In line with our policy of providing support for all the educational partners, we provided information sessions and
courses for parents such as Suicide Awareness and Prevention in the school community, Project Maths for Parents
Workshop. We ran specific programmes of support for SNAs such as SNA Challenging Behaviour, SNA Supporting
Pupils with ASD and ICT supporting the work of the SNA.
National Programmes and Initiatives:
PDST: At a national level we worked with the PDST in ensuring a successful roll-out of seminars and workshops for
teachers and principals in the areas of School Self Evaluation (SSE), Data Gathering and Analysis, School
improvement, Literacy and Numeracy across the Curriculum, Post-primary Literacy Link, Primary Literacy Link,
Anti-bullying procedures, Primary First Steps, Mental Maths and Primary Problem Solving Workshops.
Project Maths: In supporting the continuing roll-out of Project Mathematics, full day in-service programmes and
evening workshops were provided in the areas of Problem Solving and Financial Maths, Developing Student
Understanding and Use and Value Connections. The final workshop (10) focused on the importance of using a
variety of approaches and strategies when teaching and learning mathematics, looking at inferential statistics and
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in particular deferred material which will be examined for Leaving Cert. 2015. Activities on problem-solving and an
overview of the process of lesson study were also facilitated.

NIPT: The National Induction Programme for Teachers/An Clár Náisiúnta Ionducthatithe do Mhúinteoirí (NIPT) is a
mandatory programme for all NQTs who completed their teacher education qualification in 2012 and subsequently.
The programme consists of twelve workshops for post-primary NQTs and thirteen workshops for primary NQTs,
four of which are delivered on a cross-sectoral basis. Workshops took place in the late afternoon, evening time and
since September 2014 two workshops were available on specified Saturdays. Of the twenty hours that an NQT has
to complete, six of these hours can be school‐based work with an NIPT trained mentor if there is an NIPT trained
mentor in the school or if the school is a Droichead pilot school. Also attendance at two Droichead cluster meetings
count as four of the mandatory hours that an NQT is required to complete.
We have a team of twelve trained NIPT facilitators including one link facilitator. During 2014, Laois Education
Centre facilitated workshops in LEC and in the outreach venues of Tullamore and Roscrea, both of which were very
well attended. 171 NQTs registered with us for the programme, 102 post-primary and 69 primary. This represents
a 39% increase in the numbers of NQTs registered for the programme this year.
Workshop Programme for NQTs teaching outside Ireland: NQTs who are teaching outside Ireland and seeking
to register with the Teaching Council in Ireland were allowed to avail of the NIPT Workshop Programme year
2013/2014/2015. This workshop programme is different to the regular programme in that the workshops took place
over a period of 6 Saturdays with 2 workshops on each Saturday. Laois Education Centre was charged with the
development and maintenance of a national online system of registration for NQTs teaching abroad and provided
the administration for the project. In 2014, 104 registered NQTs registered on this programme, 92 post-primary
and 12 primary and workshops are offered in Limerick and Drumcondra Education Centres. The workshops were
repeated in May in Drumcondra Education Centre to facilitate the heavy demand on these workshops.
Aistear: The Aistear (Early Childhood Curriculum Framework) programme continues to be rolled out and also
further developed. Currently we have a team of 6 trained tutors. These tutors attended ongoing professional
development courses in Athlone during 2014. The tutors facilitated workshops on Aistear - Whole School Training,
Aistear – Play, Literacy and Numeracy, Aistear – Maths for Infants, Aistear – Thinking and Talking about Picture
Books and Aistear for Principals. Our tutors also contributed to the development of and facilitated a very
successful summer course in July 2014.
Circus and Fairground Support Service (CFSS): This educational support service is available for primary school
pupils of Circus and Fairground families while they are on tour and away from their base schools. The service is
operated nationwide through the network of Education Centres. It is funded by the DES. Travel expenses are no
longer being paid to the teachers. Also the number of teachers on retainer in each EC was reduced to one last year.
Some Education Centres now have no teachers as some of the teachers weren’t willing to continue with the CFSS
without travel expenses. We are fortunate to have retained the services of Rebecca O’Mara who responded to 3
callouts in Portlaoise during 2014.
ETAI (Encountering the Arts Ireland): The Department of Education and Skills and the Department of Arts,
Heritage and the Gaeltacht became co-signatories of the “Arts in Education Charter” which was launched in January
2013. The Charter plays a pivotal role in promoting both Arts Education and Arts in Education among children and
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young people through the alignment of a joined-up, integrated and collaborative approach across Government
Departments, Education Agencies and Arts Organizations.
There are two strands to Arts in Education practice: one involving interventions by the arts world into the domain of
formal education, and the other involving students engaging with the arts in the public domain, usually in publiclyfunded arts venues, whether local or national. Arts-in-education practice involves skilled, professional artists of all
disciplines working for and with schools in the making, receiving and interpreting of a wide range of arts experience
and can happen within or outside of school.
A major outcome of this Charter has been the inauguration in summer of 2014 of a three phase Teacher/Artist
Partnership Imitative Summer Course programme. This prorgramme involved building the capacities of artists and
teaches in promoting arts-in-education. Phase 1 of this course took place in Laois Education Centre in August
2014. Teachers and artists were matched across the five art forms of Visual Arts and Crafts, Music, Dance, Drama
and Literature. Jennifer Buggie was the teacher representative for Region 5 in this partnership and worked
alongside an Artist whose specialisation was Drama. We look forward to further interactions with the
Teacher/Artist partnerships over the next few years.
ICT Programme:
We now have a team of 33 tutors (8 of whom are new tutors and received training during 2014) who work
assiduously in the delivery of our ICT Programme. The programme for 2014 consisted of nationally and locally
identified priority courses. We note in particular the continued uptake of the local ICT courses and in particular the
course entitled ‘ Creating a school website using Weebly’. This course serves schools well in their endeavours to
have a current school website which they can manage remotely. We also note the continuing high numbers of
participants attending ICT summer courses and whole-school ICT summer courses. We are very pleased with the
high numbers of teachers and pupils who attended training and participated in our local FÍS screening in the Odeon
Cinema in Portlaoise and the resulting increase in the number of National FÍS Awards winners.
From the suite of nationally identified courses, we provided the following:
 5 Courses on Creating ICT Resources, 4 of which were whole-school based.
 2 Courses based on The Reading & Writing process using ICT
 1 Course on Using ICT for Literacy in Junior Classes,
 1 Course on FÍS: The film-making process to promote Literacy
 2 Courses on Using Tablets & Online Tools for Literacy & Numeracy
 1 Course on Problem Solving in Maths using ICT.
Additionally we provided the following courses in response to locally identified needs:
 1 Workshop on ePorfolios
 1 Workshop on Jolly Phonics (Whole School)
 2 Whole school courses on creating your own website using Weebly
 1 Course on creating your own website using Weebly (Open to all)
 2 Support sessions on creating your own website using Weebly
 1 Course on Teaching English using iPads (Post Primary) (open to all)

| 13

Provisions at Local Level 2014
Incredible Years Teacher Classroom Management
Training Programme

Conversational French

Mental Health Awareness Initiative
Friends for Life
SSE, Gaeilge and Numeracy Drop-In Clinics

TL21 Professional Development Programme

School-Wide Numeracy Development in Second
Level Schools

Problem Solving in Primary Maths

Hope, Optimism and Resilience

Interview Training for NQT’s

Aistear Curriculum

Teaching Algebra through Functions at Leaving Certificate
Higher Level Maths

Well-being, Meditation, Mindfulness for School
Teachers

Guided Reading in the Classroom

SNAs Working with Children with Challenging
Behaviour in the Mainstream Classroom

Introduction to Co-operative Learning in the Classroom

Oral Language in Primary School

Leaving Certificate English Poetry (Prescribed and Unseen)

Teachers supporting Pupils who present with
Challenging Behaviour in the Mainstream Classroom

Teaching Numeracy in the Infant Classroom using Ready Set Go
Maths

Teachers supporting Pupils with ASD in the
Mainstream Classroom

Action for Life Training for Primary Schools

Gaeilge Na hArdteiste

Wellbeing in Post-Primary Schools

Art for Halloween

Newly and Recently Appointed Learning Support and Resource
Teachers

Stress Management in the Classroom

Teachers Understanding, Managing and Supporting
Challenging Behaviour

Calligraphy: Art and Skill

Supporting Children with Learning Difficulties through the
Development of the Senses

Teachers Supporting Children with Special
Educational Needs through the use of Visual Aids,
Social Stories and Comic Strip Conversations

Impress and Achieve Interview Success
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Zippy’s Friends

Geology Workshop

Classroom Miscellany for Junior Cycle French

Art for Christmas

SNAs Supporting Children with Special Educational
Needs through the use of Visual Aids, Social Stories
and Comic Strip Conversation

Social Skills Seminar

Aistear: Play, Literacy and Numeracy for Infants

Physical Education in Primary School

Creative Craft Skills to enhance the delivery of the
Visual Arts Programme

Well-being, Meditation and Mindfulness for Primary Teachers

Take Learning Outside

Bullying, Cyberbullying and Emotional Health and Wellbeing

Art and SPHE – Growing up well

Visual Arts in the Classroom

Whole School ICT Training

Teaching German in the interactive post-primary classroom

Teaching English using iPads in the post-primary
classroom

ICT supporting modern language in teaching and learning in the
post-primary classroom

An introduction to film making in the classroom

Creating a school website using Weebly
Introduction to the Khan Academy in the primary classroom

Using Photoshop in the classroom
Support groups for primary and post-primary teachers
An introduction to iPads in the classroom
PowerPoint
FÍS introductory workshop
Using Google Apps for education in the primary classroom
ICT in the Aistear classroom
Using iPads in the primary classroom

Introduction to the Khan Academy in the post-primary
classroom
An introduction to Jolly Phonics in the primary classroom

Using Geogebra in the maths classroom
The reading and writing process using ICT
Using iPads in the post-primary classroom
Creating and using ICT to enhance literacy and numeracy
FÍS: the film making process to promote literacy
e-Pathways/e-Portfolio project

Problem solving using ICT in maths

Using Tablets and tools and online tools for literacy and
numeracy
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Provision at Regional and National Level 2014
PDST: Professional Development for Teachers
National Courses

PDST: Professional Development for Teachers: Literacy Base

Junior Cycle Reform

PDST Technology in Educational National Courses

CTT: Coordination Training Tool for Post-Primary and
Primary Schools

Special Education Support Service

Project Mathematics

National Induction Programme

Aistear

I-Note

Child Protection Guidelines

Support for School Leaders in School Self-Evaluation and
School Improvement Process

Relationships and Sexuality Programme

School Chaplains’ Association

Provision for Parents, Pupils and Community 2014

Co-operation is Cool Schools Project

Scriobh Leabhar

Write-a-Book

Heritage in Schools

Farm Safety Poster Competition

CRAFTed Project

School Sports Day

Primary School Debating

FÍS – Films in Schools

Active School Flag

Co-operation at Local, Regional and National Level 2014
Inclusion and Diversity Service – Department of Education Northern Ireland
TL21 Teaching and Learning for 21st Century – Maynooth University
St Patrick’s College, Drumcondra
Professional Development Service for Teachers (PDST)
Special Education Support Service (SESS)
National Induction Programme for Teachers (NIPT)
National Behaviour Support Service (NBSS)
Further Education Support Service
Gaeilge Support Service
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Project Maths Support Service
Scrúdú Cáilíochta na Gaeilge (SCG)
School Chaplains' Association (SCA)
National Council for Special Education (NCSE)
DES Inspectorate
Teaching Council of Ireland (TC)
Health Service Executive (HSE)
HAS
HSE
Solas
Digital Skills
Locally: Laois and Offaly County Development Boards, Laois County Council, Local Enterprise Offices
(Laois and Offaly), Glanbia, Prison Education Unit, National Parents Council, I.N.T.O, Laois and Offaly ETB,
Department of Agriculture.

Projects 2014
In addition to the various projects that we have been working with for many years such as Write-a-Book,
Cooperation is Cool, FÍS, Scríobh Leabhar and The Heritage Project, during 2014 we developed further
collaborations with organisations such as Engineers Ireland, STEPS, The Arts Council of Ireland, HSE and HSA and
collaborated on a number of significant projects.
The Heritage in Schools Project
This was the 4th year of our Heritage in Schools project. This project was organised by Laois Heritage Society in
partnership with Laois Education Centre and supported by Offaly Historical and Archaeological Society. The
competition had two categories at Primary and Post-Primary for essay and written projects as well as art and
design. The presentation of prizes for this competition was held on 27th November where 44 teachers and 294
pupils from 18 schools exhibited 39 projects and 60 essays. This represented a 33% increase in the schools involved
and a 48% increase in the number of projects involved. The real value of projects like this is that they serve to inform
and promote an appreciation of the heritage and culture that very often lies at our own doorstep and between all
the projects and essays submitted we have a very clear snapshot of our very local history and heritage.
Write-a-Book
2014 was the 16th year of this Centre’s involvement in the Write-a-Book project which produced 2,310 books by
2,839 pupils from 48 schools and resulted in 138 Merit awards and 592 Highly Commended awards being presented
over two evenings in The County Arms Hotel, Birr and The Heritage Hotel, Portlaoise. This was a 75% increase in
the number of pupils involved. The awards were presented by Colm O’Regan, Comedian, Radio Presenter and
Author (Irish Mammies Books) Each of the 2,839 participating pupils received a certificate of participation as well as
a Write-a-Book pack.
Scríobh Leabhar
This project, which was coordinated by Laois Education Centre in partnership with Foras na Gaeilge, attracted
entries from 13 schools in our area with 675 books written in Irish by 820 pupils and concluded with a presentation of
prizes in The Killeshin Hotel during Seachtain na Gaeilge 2014. This represented a 98% increase in the number of
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books produced and an increase of 40% in the numbers of pupils involved this year. The awards were presented by
Colm O’Regan. Entries were received from 1 Gaelscoil and 12 other Primary schools.
STEM (Science, Technology, Engineering and Mathematics) – Pupil Workshops and STEM Conference for
Parents and Students
For the second year Laois Education Centre in partnership with Portlaoise College and in collaboration with STEPS
(Engineering Ireland)) offered an opportunity for 4th and 5th class pupils together with their parents/guardians to
participate in a STEM Workshop/Conference on the evening of 19th May from 6.00pm to 8.30pm in Portlaoise
College. Parents and students experienced STEM subjects in state of the art laboratories with experienced
teachers. A presentation on transition from primary to post-primary school, transition in the area of Project Maths
and career opportunities was the highlights of the night. This was a very successful event where 100 primary pupils
attended the school-based workshops and 97 parents/guardians attended the STEM Conference.
Cooperation is Cool
This project, which is in its 11th year, is run in partnership with Laois Education Centre, ICOS and Glanbia. It is based
on the Cooperative Model and has its origins in the book by Teddy Fennelly “A Triumph of Co-operation over
Adversity’. It focuses on the knowledge that young people have around co-operation and the history of the cooperative movement and its importance in Ireland. This project continues to be popular among schools with 200
pupils from 6 Primary and 3 Post-Primary schools exhibiting 18 projects during 2013. The overall prize of an iPad
mini was won by Coláiste Choilm Tullamore with an Irish blog (www.Coilmin.blogspot.ie).
CRAFTed Project
The Crafts Council of Ireland’s Primary Level Programme CRAFTed 2013, in partnership with full time Education
Centres, took place in Primary schools across the country during the Spring term of 2014. This initiative is a visual
arts based educational programme and allows for a professional craftsperson to work directly with teachers and
classes in primary schools. Four schools from our catchment area were selected to take part in this project and
availed of the services of dedicated crafts persons during the term. An exhibition of the finished products took
place in Laois Education Centre. Once again this year a project from one of our schools, Offaly Special School,
which had created a beautiful colourful series of hanging ceramic organic bells and buttons using clay, was selected
for exhibition at the CRAFTed 2014 Ceramics Exhibition which was held in The Ark, Cultural Centre for Children in
Temple Bar from 8th to 18th September and in fact was one of only 8 projects selected nationwide. Over 100 pupils
and 8 teachers and SNAs took part in this initiative.
Ocean Safety Art and Writing Competition ‘Too cold for sharks’
The Health and Safety Authority and Laois Education Centre collaborated on the ‘On the Ocean’ art and writing
competition open to primary school children nationwide. The competition aimed to raise awareness of ocean
safety amongst children. There were winners from 3 schools in our catchment area and the pupils were presented
with their prizes on 26th June in the Centre. The winners got a further opportunity to work with artists and writers
from Kids Own Publishing and their work featured in a book on Ocean Safety entitles ‘Too cold for sharks’, which
was launched in Croke Park on 2nd December by Minister for Business and Employment, Gerard Nash TD and
Minister for Agriculture, Food and the Marine, Simon Coveny TD.
Choose Safety for Post-Primary Schools
This initiative was established by the HSA and is primarily aimed at second level students who participate in work
experience as part of their Transition Year (TY), Leaving Cert Applied (LCA) or Leaving Cert Vocational Programme
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(LCVP). It also serves to promote safety in other areas in schools such as science labs, practical rooms etc. Its aim is
to promote, encourage and foster the prevention of accidents and personal injury at work or school. Student
workbooks, teacher handbooks and CDs are provided to the participating schools. Laois Education Centre has
offered this programme to all second level schools in the area and has appointed a project co-ordinator Ms Máire
Adams who visits and guides the programme coordinators. 50% of our post-primary schools were involved in this
initiative this year.
Guidelines on Safety, Health and Welfare in Primary Schools.
The publication of these guidelines is the outcome of a joint project undertaken by the Health and Safety Authority
(HSA). Laois Education Centre facilitated school staff and Boards of Management to access these Guidelines
through evening seminars. The guidelines focus on a practical approach to using the various tools and templates in
the HSA Guidelines to manage safety, health and welfare in a primary school. They serve to update a primary
school Safety Statement, carry our risk assessments and ensure that a school is complying with its legal obligations
regarding safety, health and welfare.
FÍS – Film in Schools
This year was the most successful year to date regarding our involvement in the FÍS Project. Over 500 pupils and
teachers attended a local screening of their films in May in The Odeon Cinema in Portlaoise where an ‘Oscars’ style
presentation was made at the end of the screenings. A total of 12 films were produced for this local film festival.
Five of these films were selected to be among the 24 finalists for the FÍS Film Festival in The Helix on 4th November
and received awards for ‘Outstanding achievement in Storytelling (Ballinamere NS), Animation (St Patricks BNS
Portarlington) and Acting (Sc Eoin Naofa Roscrea) and a further 2 schools received Highly Commended awards,
one for Junior Film of the Year (Clonlisk NS) and the other for Best Production Design (Ballyadams NS).
Primary Debating
In 2014, eighteen schools took part in the Laois Education Centre Primary School Debating League. Participants
competed with other schools on a knock-out basis. In total there were ten debates with Charleville NS and Ballyfin
NS reaching the final. Ballyfin NS emerged as winners and went on to represent our Centre in the regional final
where they were narrowly defeated.
TL21 Professional Development Programme
Over the past number of years Laois Education Centre has participated with other Education Centres and Maynooth
University in this innovative professional development initiative for teachers and Principals/Deputy Principals in
post-primary schools. This project has moved from a pilot phase called “Teaching and Learning for the 21st
Century” (TL21), to a more mainstream phase called “TL21 Transfer Initiative” and this year is being rolled out as
“TL21 Professional Development Programme”. A total of 6 schools and 30 teachers and Principals/Deputy
Principals from counties Laois and Offaly are participating in this cycle. The initiative affords teachers an
opportunity to engage in a form of career professional development which is both highly participatory and
purposefully dedicated to improving teacher practice in the classroom and beyond. This model of teacher CPD,
wherein the locus of learning shifts between the planned workshops in the Education Centre and the clearly defined
tasks to be completed back at school, serves to position the schools and teachers involved to meet the
recommendations of the Teaching Council’s Policy on the Continuum of Teacher Education, June 2011.
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CTT Project
Our Coordinator Training Tool project has moved to another phase in its development, a phase whereby teachers
involved in the project can now participate in continuing professional development which is accredited by Queen’s
University Belfast (QUB). This is an exciting development and comes as a result of many efforts made by the
Strategic Group where our representatives Ms Anne Buggie and Jim Enright have been instrumental in bringing this
project to its current stage of development. The new accredited course which will be available by QUB next
September is based on the CTT as piloted by 20 schools both North and South will be called ‘Together Towards
Inclusion and Diversity: Pathways to Accredited CPD’: There are four possible courses, two of which are suitable for
teachers in a coordinating role in post-primary and primary schools and the other two are suitable for teachers and
support staff in mainstream classrooms in both sectors.
Development of a Mathematics Resources Website (www.laoismathematicsresources.org).
Laois Education Centre with the aid of serving mathematics teachers and a member of the Inspectorate continues
to develop the website www.laosimathsresources.org and provide useful resources based on Geogebra for
teachers, students and parents. These resources comprise of a range of interactive tools which will serve to
facilitate an appreciation and deeper understanding of mathematical concepts which in the past have proved
problematic for students. They are supported by worksheets and other relevant written materials.
PAX – The Good Behaviour Game
This evidenced-based and classroom-based approach to improving the lifetime outcomes for children to whom it is
introduced sounds like a very exciting and innovative approach which will hopefully have very positive impact on
students in the short term and society in the longer term. PAX teaches students self-regulation, self- control, and
self-management in the context of collaborating with others for peace, productivity, health and happiness. It is not
a classroom management programme per se, but it contributes significantly to managing a class. Two schools are
involved, Knockmay NS and Mercy Birr. The programme will be piloted in three 2nd class groups. This project is
being piloted in Laois, Athlone, Carrick-on-Shannon Education Centres and schools in North County Dublin. It is
expected to have initial findings by May 2015.

Laois Education Centre Housekeeping and Developments
CPD Course Booking and Tracking System: The online system for booking and tracking CPD courses which is now
fully operational is proving to be very successful. The system is built on a Joomla platform and is using an open
source event booking system and has core system coded modifications to meet our requirements. We no longer
accept applications by mail, email or phone. In cases where a course fee is required such as summer course
bookings, the online system links with our PayPal account. We no longer accept cheque or cash payments for
courses. This system has lessened the administrative burden attached to course bookings and has added
immeasurably to the security of the financial operations in the Centre.
We have also developed an online room booking system which is also proving to be very beneficial. This system is
capable of generating reports so will again lessen the burdensome administrative tasks associated with front of
house matters.
Security and access to the Centre remained on the Centre agenda in 2014. The electronic access system for the
front door was put in place and is now in use. We are currently seeking quotations for the installation of security
cameras throughout and outside the building.
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A record of staff attendance is a NERA (National Employment Rights Authority) requirement. Management
explored an electronic system which would facilitate the keeping of such records but for the moment records are
being kept manually.
Due to leaks to the roof in the Resource room in January 2014 and the resulting damage to both walls and carpets,
repairs had to be carried out by an expert in butyl and zinc roofing systems who was recommended by the original
contractor of the building. The room was repainted and a new carpet was fitted. There were also leaks in the roof
over the admin offices which had to be repaired.
Extra light fittings were installed in the foyer and along the main hallway leading to the main ICT room. This work
was carried out to a very high standard by our electrical contractor Looney Electrical.
The Emo room was rewired to include electrical and network sockets which are now positioned in the centre of the
room and a large screen with both HDMI and SVGA connections has replaced the free standing data projector. A
carpet was also fitted. This work has made this room, which is one of the most used rooms in the Centre, much
more appealing, safer and more usable.
Two pull-up banners which were custom designed for our Centre by Niamh Parkinson, Graphic Artist, are a very
welcome addition particularly during any showcase events where the presence of Laois Education Centre will be
very obvious.
All PCs in the main ICT room have been upgraded with the installation of Solid State hard drives, additional RAM
and Windows 7 Pro. This work was necessitated as Windows XP is no longer supported by Microsoft.
In January 2014, Eircom installed eFibre in the Centre. The maximum bandwidth available to us was 30Mb. This
was a very welcome move as the Centre had always struggled with poor bandwidth and had investigated possible
solutions in the past all of which were prohibitive by cost. In November 2014, HEANET provided 100 Mb broadband
to the Centre. In our case this connection was provided by a fibre line which was connected to the Metropolitan
Area Network (MAN) which was available on the main road. We now have two fibre connections, one 30 Mb which
we use as a backup as most of our business is now internet dependent and one 100 Mb which serves our day to day
internet needs. The benefits of this connection to Laois Education Centre are immeasurable and could not be
contained in this short report.
The increased numbers visiting and using the Centre has a knock-on effect on the maintenance of the premises.
Where previously we painted rooms every other year, we now find most rooms need to be painted on a yearly basis.
Painting is generally carried out during the summer closure period by our caretaking staff.
The Centre is now open from 8.30am until 10.00pm particularly during term time. The Centre is also open on many
weekends including some Sundays. The increased volume of traffic in the Centre impacts on the day to day
cleaning and maintenance. With this in mind caretaking staff are taking on more responsibility for cleaning and
general maintenance.

Services provided at Laois Education Centre
Library:
The Centre is continuing to develop a resource library which includes a substantial number of resources
which should be of use to both primary and post-primary teachers. The full list is available on our website.
This list is continuously added to and we welcome suggestions from teachers.
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Library for Retired Teachers:
We continue to support The Retired Teachers Association in providing a small amount of space which they
use as a library. Books are donated and can be borrowed on an ‘honour’ basis i.e. ‘bring a book and take a
book’.
ICT Software:
A wide range of ICT Software is available in the Centre for either reviewing in the Centre or borrowing
subject to license agreements.
Website Hosting:
We offer schools in our catchment area a very affordable website hosting service and very good value for
buying Irish domain (.ie) names. Currently we are hosting websites for 42 schools in our area.
List of substitute teachers:
A current register of qualified substitute teachers has been compiled in the Centre. Any teacher who wishes
to have his/her name put on this list should send in a current CV. Laois Education Centre however does not
accept responsibility for the accuracy of CVs.
National Museum Handling Box which is a box of historical artefacts from the Bronze Age that can be used
as an educational resource. We have two boxes for loaning to schools.
Samba Drums:
A Samba Drums kit is available for borrowing from the Centre. A system has been put in place which allows
schools borrow this kit for up to three weeks at a time.
Loans:
We also loan out some data projectors and a sound/amplification system to schools in our catchment area.
Meeting rooms:
Rooms are available for meetings and courses on a request basis.
Other Services:
We provide a photocopying, binding and limited laminating service on a request basis. We also provide a
CD/DVD duplication service.

Staff Development and Other Staff Matters 2014
The increased business of the Centre and the increased volume of participants attending our local programmes,
courses and projects obviously increases the workload of office staff. We have addressed this problem in two ways.
Claire Maher has been offered a contract for one year and some caretaking staff are also assisting with
administration. We should see the positive impact of both these interventions throughout the year.
The Director and staff took part in various staff training and development activities throughout the year. Three
members of staff along with the Director attended a follow-up training session on the new online registration
system. 2014 also saw the development of our online room booking system, which is proving very useful. The ICT
Administrator attended 1 training session throughout the year with the PDST Technology in Education. Staff and
management of both Laois and Kildare Education Centres joined forces to take part in training on Mindfulness and
Wellbeing provided by Ann-Marie Ireland (www.chilloutireland.ie). Two sessions were organized during 2014 and
we envisage having more of these workshops in 2015. Staff who attended found it very beneficial. As
administrator of the PDST admin base, one staff member attended a full day training session in Athlone Education
Centre. In addition to the various training and up-skilling of staff, time was also taken to further develop team
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building and build on some team building workshops from the previous year. This team building workshop was
facilitated by Marion Flanagan, Teacher and Mediator.

Looking Ahead 2015
We will continue to provide support to our local schools and teachers in the areas identified as national priorities ie
Literacy, Numeracy, SSE and School Improvement and Junior Cycle Reform. Supports in the areas of cyberbullying
and suicide awareness and prevention for which unfortunately there is an ever-growing need and demand will be
put in place. We will continue to offer courses on Mindfulness and Wellbeing. We will continue to survey our
principals and teachers via SurveyMonkey to establish emerging local needs and provide supports on the basis of
the survey feedback. We welcome our many existing collaborations but will endeavor to increase our contact with
agencies such as HSE and HAS, SFI, STEPS.
There are practical matters which need addressing also:
A new photocopier is required as a matter of urgency and 3 quotations are currently being sought.
A new phone system is required.
Many tables need to be replaced as the current tables are quite heavy and difficult to move around.
Storage problem needs to be addressed.
Partition to be introduced between Room 2 and Room 3 to provide for an extra meeting room is being
considered.
Purchase of up to ten Apple iPad Air tablets has been approved.
Purchase of additional tablet devices has been approved.
The acoustic problem in the Main Seminar Room needs to be addressed.
Emo Room needs to be fitted with a new boardroom table and chairs.
Administration Offices need to be redesigned to make greater use of office space and make the office more
user and visitor friendly. This may necessitate the removal of the wall between the two admin offices.
The current system which provides for internet and sharing across the network will be physically divided
which will incorporate a separate router and a separate managed wireless system.

Post-Primary Local Provision 2015
Well-being, Meditation and Mindfulness for the post-primary teacher
Impress and achieve Interview success for post-primary teachers
Watercolour painting
Reimagining your first-year mathematics programme
French conversation evenings with a focus on the Leaving Certificate oral examination
Leaving certificate English poetry
Movement and drawing exercises to help development and learning difficulties
A whole assessment of a child’s lower senses’ development after the method of Audrey McAllen’s Extra
Geology workshop
Scheduler
Time management
Bronze age handling box
Values based Leadership Program - A course for future Educational Leaders.
SafeTalk – Suicide prevention
Understanding Self-harm
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Transition from primary to post-primary
Quilling
Irish Heart Foundation – Action for life teacher training
TL21
NQT workshops
STEM

Primary Local Provision 2015
Planning a unit of work on teaching fractions to 3rd and 4th class
Time management
Aistear workshops
Art as an outlet
Bronze age Handling Box
Watercolour painting
Art for spring
Folk dance in the primary school
Geology workshop
Movement and drawing exercises to help development and learning difficulties
A whole assessment of a child’s lower senses’ development after the method of Audrey McAllen’s Extra
Lesson
Social and communication skills for students with SEN
Supporting Children with Special Educational Needs
National Induction Programme for Newly Qualified Teachers
Scríobh Leabhar
SNAs supporting Children who present with Challenging Behaviour in the Mainstream Classroom
Art as a means to improve literacy
Physical Education in Primary School
Teaching History without Textbooks
Bullying / Cyberbullying
First Steps for Literacy
Visual Arts in the Classroom
Co-operation is Cool
Write-a-Book
Explicitly teaching writing
Comprehending Text
Literacy Lift Off
Zippy’s Friends
STEM
NQT workshops
CRAFTed
Irish Heart Foundation – Action for life teacher training
Quilling
Transition from primary to post-primary
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Local ICT Provision 2015
Using Google Apps for Education in the primary classroom
Digital Numeracy with Scratch
Improve your school website using Weebly
Developing a school website using Weebly
Using iPads in the primary classroom
An introduction to Jolly Phonics in the primary classroom
An Introductory workshop to FÍS
Introduction to the Khan Academy in the primary classroom
Introduction to the Khan Academy in the post primary classroom
ICT supporting modern language teaching & learning
How to improve graphic presentations for the classroom
Using Photoshop in the classroom
An Introduction to Word
Using Geogebra to support the teaching of mathematics
Using the iPad for children with SEN
ICT in the Aistear classroom
ICT supporting the teaching of English using iPads

Parents, Pupils and Community Provisions 2015
Co-operation is Cool Project
Heritage in Schools Project
Write-a-book
Scríobh Leabhar
STEM Conference
Project Maths for parents
Ocean Safety
FIS – Film in Schools
CRAFTed Project
Primary School Debating
Active School Flag
Digital schools of Distinction
Making the transition from primary to post-primary
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Thank You
I would like to thank the chairperson, Edel Keating, the treasurer Rachel Farrell, our executive subcommittee and
members of our management committee for their dedication and very hard work during the past year. A special
word of thanks to both the chairperson and treasurer for their professionalism and commitment. Also a special
thank you to our webmaster Paddy Bates, not only for his work with our website but also for continued willingness
to support the many projects we engage with in the Centre.
The everyday running of the Centre and the delivery of its services very much depend on the administration team of
Áine Hyland, Yvonne LaCumber, Catherine Burke and Margaret Mary Grant. I would like to commend them on the
professional manner in which they perform their tasks and the courtesy they display to all users of the Education
Centre. I would like to welcome Claire Maher who worked with us on a part-time casual basis during the year.
Thanks also to our caretaking team, Vladimir Pelageicevs, Bill Whelan and Shaun Costello who play an invaluable
role in the maintenance and caretaking of this Centre. Thanks are also due to Geraldine Bergin, our cleaner.
Geraldine maintains a very high standard of cleaning and takes pride in ensuring that the Centre always looks its
best. Thanks also to Gerry Kerry for his outdoor caretaking services. Thanks to Ken McPherson and staff of Café
Latte for the catering services they provide.
Thank you to the many tutors who worked with us during the year and welcome also to new tutors who have joined
us in the last year. Thanks to the principals and boards of management of the many outreach centres we have used
during the year.
Thank you to all the teachers, parents, SNAs and members of various boards of management who attended our
courses during the year and gave very relevant feedback.
Thanks also to the many groups, organisations and teams who used the Centre’s facilities throughout the year.
We are grateful to the Teacher Education Section (TES) Department of Education and Skills for the financial and
other support they provide and we look forward to working with you all in 2015. A special word of thanks to Mr
Eddie Ward, Principal Officer TES.
Finally, thank you all for attending this AGM tonight and for supporting the work of the Education Centre. We value
your ideas, opinions and commitment. Go n-eirí libh i gcónái.

_______________________
Jim Enright
Director Laois Education Centre

February 11, 2015
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Summary of Local Course Programme Designed and Delivered in 2014
Course Title

Dates

Venue

Total
Attended

Contact
Hours

Incredible Years Teachers Classroom
Management Training Programme

9th Jan & 6th Feb 14

Laois Education
Centre

20

240

Conversational French

14th, 21st, 28th Jan &
4th, 11th & 25th Feb 14

Laois Education
Centre

07

56

Incredible Years Teachers Classroom
Management Training Programme

17th Jan 14

Central Hotel,
Tullamore

16

96

Friends for Life

21st & 22nd Jan 14

Laois Education
Centre

38

418

Guidelines on Safety, Health and Welfare in
Primary Schools

21st Jan & 11th Mar 14

Laois Education
Centre

39

78

Mental Health Awareness Initiative

21st & 28th Jan 14

Laois Education
Centre

14

84

SSE, Gaeilge and Numeracy Drop-in Clinics

27th, 29th, 31st Jan &
15th May 14

Laois Education
Centre

24

24

TL21 Professional Development
Programme

4th Feb 14

Laois Education
Centre

23

57.50

School-Wide Numeracy Development in
Second Level Schools

25th Feb 14

Laois Education
Centre

16

32

Problem Solving in Primary Maths

26th Feb 14

Laois Education
Centre

30

60

Hope, Optimism and Resilience

27th Feb 14

Laois Education
Centre

21

42

Interview Training for NQT’s

3rd & 10th Mar 14

Laois Education
Centre

22

110

Aistear Curriculum

3rd Mar 14

Central Hotel,
Tullamore

18

36
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Course Title

Dates

Venue

Total
Attended

Contact
Hours

Teaching Algebra through Functions at
Leaving Certificate Higher Level Maths

3rd Mar 14

Laois Education
Centre

11

22

Well-being, Meditation and Mindfulness for
School Teachers

5th, 12th, 19th & 26th
Mar 14

Laois Education
Centre

23

184

Guided Reading in the Classroom

6th Mar 14

Laois Education
Centre

47

164.5

SNAs Working with Children with
Challenging Behaviour in Mainstream
Classroom
Aistear Curriculum

6th Mar 14

Tullamore Court
Hotel

33

66

6th & 7th Mar 14

Sheraton Hotel
Athlone

05

70

SSE, Gaeilge and Numeracy Drop-in Clinics

4th & 11th Mar 14

Central Hotel
Tullamore

16

16

Introduction to Co-operative Learning in
the Classroom

12th & 26th Mar 14

Laois Education
Centre

13

52

Oral Language in Primary Schools

13th Mar 14

Central Hotel
Tullamore

35

70

Leaving Certificate English Poetry

13th Mar 14

Laois Education
Centre

11

22

Maths sa Ranga

20th Mar, 3rd, 8th Apr
& 15th May 14

Laois Education
Centre

07

105

Teachers Supporting Pupils who present
with Challenging Behaviour in the
Mainstream Classroom
Teaching Numeracy in the Infant Classroom
using Ready Set Go Maths

20th Mar 14

Laois Education
Centre

25

50

25th Mar 14

Laois Education
Centre

24

96

TL21 Professional Development
Programme

27th Mar 14

Laois Education
Centre

20

50

Aistear Programme

31st Mar 14

Central Hotel
Tullamore

22

44
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Course Title

Dates

Venue

Total
Attended

Contact
Hours

Teaching and Supporting Pupils with ASD
in the Mainstream Classroom

3rd Apr 14

Laois Education
Centre

23

46

Social Skills Seminar

19th May 14

Laois Education
Centre

31

62

Action for Life Training Programme for
Primary Schools

20th May 14

Laois Education
Centre

27

54

Aistear Curriculum

11th Jun 14

Laois Education
Centre

25

50

Physical Education in Primary School

1st – 5th Jul 14

Aura Leisure Centre
Tullamore

24

480

Aistear Curriculum

1st – 5th Jul 14

Sacred Heart NS
Tullamore

16

320

Bullying and Cyberbullying and Emotional
Health and Wellbeing

1st – 5th Jul 14

Laois Education
Centre

20

400

Creative Crafted

1st – 5th Jul 14

Laois Education
Centre

18

360

Take Learning Outside

1st – 5th Jul 14

Mount St. Anne’s
Retreat Centre

22

440

Visual Arts in Primary School

7th – 11th Jul 14

Laois Education
Centre

25

500

Well-being, Meditation and Mindfulness for
School Teachers

18th – 22nd Aug 14

Laois Education
Centre

22

440

Gaeilge na hArdteiste

17th Sep 14

Laois Education
Centre

41

82

Wellbeing in Post-Primary Schools

30th Sep 14

Laois Education
Centre

19

28.50

TL21 Professional Development
Programme

1st Oct 14

Laois Education
Centre

38

76

| 29

Course Title

Dates

Venue

Total
Attended

Contact
Hours

Incredible Years Teaching Classroom
Management Training Programme

6th, 12th Oct, 19th
Nov, & 11th Dec 14

Central Hotel
Tullamore

18

432

Art for Halloween

6th Oct 14

Laois Education
Centre

15

37.50

Well-being, Meditation and Mindfulness for
Retired Teachers

8th, 15th, 22nd, 29th
Oct, 5th & 19th Nov

Laois Education
Centre

20

180

Newly and Recently Appointed Learning
Support / Resource Teachers

8th, 15th Oct, 5th 14 &
12th Nov 14

Laois Education
Centre

29

Well-being, Meditation and Mindfulness for
Teachers

9th, 16th & 23rd Oct 14

Laois Education
Centre

20

120

Art for Halloween

9th Oct 14

Scoil Naomh Eoin,
Rath, Birr

12

30

Stress Management in the Classroom

13th Oct 14

County Arms Hotel
Birr

11

22

Teachers Understanding, Managing and
Supporting Challenging Behaviour

13th Oct & 24th Nov 14

Laois Education
Centre

12

48

Calligraphy – Art and Skill

14th, 21st Oct & 11th
Nov

Laois Education
Centre

09

72

Aistear Curriculum

15th Oct 14

County Arms Hotel
Birr

04

08

Supporting Children with Learning
Difficulties through the Development of the
Senses
TL21 Professional Development
Programme

15th Oct 14

Laois Education
Centre

19

95

20th Oct 14

Laois Education
Centre

21

63

Art for Halloween

20th Oct 14

Laois Education
Centre

10

25

Aistear Curriculum

21st Oct 14

Laois Education
Centre

27

54
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Course Title

Dates

Venue

Total
Attended

Contact
Hours

Mental Health Awareness Initiative

4th & 11th Nov 14

Laois Education
Centre

15

75

Incredible Years Teacher Classroom
Management Training

6th Nov & 10th Dec 14

Laois Education
Centre

20

240

Action for Life Training for Primary Schools

10th Nov 14

Laois Education
Centre

17

34

Impressive and Achieve Interview Success

13th Nov 14

Laois Education
Centre

24

60

Friends for Life

13th & 14th Nov 14

Laois Education
Centre

30

360

Aistear Curriuculum

18th Nov 14

Laois Education
Centre

19

38

Zippys Friends

18th & 25th Nov 14

Laois Education
Centre

16

64

Geology Workshop

19th Nov 14

Laois Education
Centre

06

12

Classroom Miscellany for Junior Cycle
French

19th Nov 14

Laois Education
Centre

13

26

TL21 Professional Development

24th Nov 14

Laois Education
Centre

21

63

Art for Christmas

26th Nov 14

Laois Education
Centre

20

50

Art for Christmas

1st Dec 14

Scoil Eoin Naofa
Rath, Birr

14

42.5

Primary School Debating

1st Dec 14

02

14

SNAs supporting Children with Special
Educational Needs through the use of
Visual Aids, Social Stories and Comic Strip

2nd Dec 14

34

68

Laois Education
Centre
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Course Title

Dates

Venue

Total
Attended

Contact
Hours

Art for Christmas

3rd Dec 14

Central Hotel
Tullamore

14

35

SNAs supporting Children with Special
Educational Needs through the use of
Visual Aids, Social Stories and Comic Strip

9th Dec 14

County Arms Hotel
Birr

24

48

ICT Course Provision 2014
Course Title

Dates

Venue

Total
Attended

Contact Hours

Creating a school website using Weebly

20th Jan 14

Ballyfin NS

13

32.5

Creating a school website using Weebly

27th Jan, 6th Feb
& 6th Mar 14

Rushall NS

10

75

Creating a school website using Weebly
support

24th Feb 14

Ballyfin NS

11

27.5

Creating a school website using Weebly
support

27th Mar 14

Rushall NS

10

25

e-Pathways/e-Portfolio project

7th April 14

Laois Education
Centre

14

35

Creating and using ICT resources to
enhance literacy and numeracy

1st – 5th Jul 14

Laois Education
Centre

17

340

The reading and writing process using ICT

1st – 5th Jul 14

Portlaoise College

17

340

FÍS: The film making process to promote
literacy

1st – 5th Jul 14

Laois Education
Centre

10

200

Creating and using ICT to enhance literacy
and numeracy

1st – 5th Jul 14

Scoil Mhuire NS,
Borrisokane

13

260

Creating and using ICT to enhance literacy
and numeracy

1st – 5th Jul 14

Scoil Iosef Naofa,
NS, Corville

11

220
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Course Title

Dates

Venue

Total
Attended

Contact Hours

Creating and using ICT to enhance literacy
and numeracy

1st – 5th Jul 14

Scoil Bhríde NS,
Portlaoise

17

340

Creating and using ICT to enhance literacy
and numeracy

1st – 5th Jul 14

Arles NS, Carlow

21

420

The reading and writing process using ICT

1st – 5th Jul 14

Scoil Bhríde NS,
Tullamore

16

320

Using tablets and online tools for literacy
and numeracy

1st – 5th Jul 14

Portlaoise College

14

280

Using ICT for literacy and numeracy in
junior classes

7th – 11th Jul 14

Laois Education
Centre

15

300

Using tablets and online tools for literacy
and numeracy

22nd – 29th Sept
14

Laois Education
Centre

22

110

Creating a school website using Weebly

13th & 20th Oct –
3rd Nov 14

Laois Education
Centre

14

105

Problem solving using ICT in mathematics

5th – 12th Nov 14

Laois Education
Centre

15

75

Jolly Phonics

19th Nov 14

Scoil Eoin Naofa,
NS, Roscrea

18

47.5

Teaching English with iPads

1st 8th & 15th
Dec 14

Laois Education
Centre

10

75
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Parents, Pupils and Community in 2014
Course Title

Dates

Venue

Total
Attended

Contact
Hours

Primary School Debating Final

25th Feb 14

Abbey Court Hotel
Nenagh

2

4

Crafted Primary Schools Programme

26th Feb, 26th Mar &
11th Jun 14

Laois Education
Centre

8

128

Co-operation is Cool Project

6th Mar 14

Laois Education
Centre

26

91

Scriobh Leabhar

26th Mar 14

Heritage Hotel
Portlaoise

36

72

STEM

19th May 14

Portlaoise College

79

197.5

FÍS Film Awards

27th May 14

Odeon Cinema
Portlaoise

30

75

Write-a-Book

29th May & 9th Jun 14

130

260

On the Ocean

24th Jun 14

Racket Hall Roscrea &
Heritage Hotel
Portaloise
Laois Education
Centre

04

04

CRAFTed Primary Schools Project

19th Nov 14

Laois Education
Centre

07

14

Heritage in Schools

27th Nov 14

Laois Education
Centre

44

154
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National Induction Programme 2014
Course Title

Dates

Venue

Total
Attended

Contact
Hours

Literacy

13th, 14th, 15th & 16th
Jan 14

75

150

Behaviour for Learning

27th, 28th 29th & 30th
Jan 14

71

142

Child Protection and Safety

24th, 25th, 26th, 27th
Feb, 4th, 11th & 18th Oct
14
10th, 11th, 12th & 13th
Mar 14

Laois Education
Centre, Roscrea and
Tullamore
Laois Education
Centre, Roscrea and
Tullamore
Laois Education
Centre, Roscrea and
Tullamore
Laois Education
Centre, Roscrea and
Tullamore
Laois Education
Centre, Roscrea and
Tullamore
Laois Education
Centre and Tullamore

159

318

63

126

32

64

70

140

Laois Education
Centre, Roscrea and
Tullamore
Laois Education
Centre, Roscrea and
Tullamore
Laois Education
Centre, Roscrea and
Tullamore
Laois Education
Centre, Roscrea and
Tullamore
Laois Education
Centre, Roscrea and
Tullamore
Laois Education
Centre, Roscrea and
Tullamore
Laois Education
Centre, Roscrea and
Tullamore

129

258

81

162

86

172

85

170

90

180

90

180

40

80

Numeracy

Gaeilge

31st Mar, 1st & 2nd Apr
14

Transition from Primary to Post-Primary

2nd, 3rd Apr, 14th & 11th
Dec 14

Inclusion

28th, 29th, 30th Apr, 1st
May, 4th, 11th & 18th
Oct 14
15th, 16th, 17th & 18th
Sept 14

Teacher Professionalism and Wellbeing

Planning and Preparation

29th, 30th Sep & 1st &
2nd Oct 14

Classroom Management

13th, 14th, 15th & 16th
Oct 14

Supporting Parents in Education

3rd, 4th, 5th & 6th Nov 14

Assessment

24th, 25th 26th Nov 3rd
& 4th Dec 14

Multi-Grade Teaching in Primary

8th, 9th, 10th & 11th Dec
14
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Laois Education Centre Supporting National Programmes 2014


PROFESSIONAL DEVELOPMENT SERVICES FOR TEACHERS - PDST
The PDST is a cross-sectoral multi-disciplinary support service, and it subsumes and develops the support provided
by a number of former organisations. The PDST operates on a national basis, providing teacher professional
development and school support through multi-disciplinary teams of seconded teachers, who work in close cooperation with the Education Centre Network, to respond to professional development needs identified by schools.
Laois Education Centre is the administration base office for Literacy, covering both the Primary and Post-Primary
sector







PDST MANAGEMENT TEAM
Ciara O’Donnell
Mary Manley
Seán Gallagher
Rachel Farrell
Mia Treacy

Director
Deputy Director (Operations)
Deputy Director (ICT)
Deputy Director (Organizational Affairs)
Deputy Director (Policy, Research & Development)

PDST LITERACY LEADERS
Catherine Treacy
Margaret McMahon

Primary Team Leader
Post-Primary Team Leader

PDST LITERACY ADVISORS
PRIMARY
Caoimhe McLaughlin
Elizabeth Breen
Lynda Goldrick
Orla Finnegan
Marian Uí Drisceoil
Conall Ó Breacháin
Maria Carroll
Eoin Shanahan
Dympna O’Byrne
Claire Doyle
Mairead Hennessy
Marie Love
Aoife Brennan
Lorraine Connaughton
Yvonne Shields

POST-PRIMARY
Christina Clarke
Gráinne Dennison
Claire Matthews
Serena Wilkes
Marie Clynes

The Administrator is Áine Duffy who is located in the head office in PDST, 14 Joyce Way, Park West Business Park,
Dublin 12.
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PDST – PRIMARY READING RECOVERY
Reading Recovery™ is a short-term intervention for children who have the lowest attainment in literacy learning in
their first years at school. Children are taught individually by a specially trained teacher for 30 minutes each day for
12-20 weeks. The goal is for children to become effective independent readers and writers able to work within an
average range of classroom performance.
Proficiency needs to develop early if children are to engage in reading and writing fluently and with enjoyment. Once
children have begun to fail, it becomes more difficult and more costly to enable them to regain normal progress.
There is considerable evidence that a poor start in literacy can lead to serious long term problems, and there are
compelling educational, financial and moral reasons to prioritise resources to the prevention of reading failure.
Reading Recovery has a strong track record and substantial independent research evidence as an efficient and
effective means of overcoming literacy difficulties for those children most at risk of failure, such as children in poverty
and those who have made the least progress in their pre-school and early school experience.
The key to a successful implementation of Reading Recovery is in the model of professional development, with three
levels of professional support: school-based teachers working with the hardest-to-teach children are supported by
teacher leaders working at local level and serving a number of schools. They in turn are trained and supported by
university based national leaders.
Though Reading Recovery has proved to be robust in many challenging settings, the potential impact on children’s
learning is governed by the quality of the implementation.
Reading Recovery is one of the most carefully monitored initiatives in education today. Since 1994, routine annual
monitoring has documented outcomes for all children served in Reading Recovery. Across 21 years consistent
outcomes have been shown for children across the UK and Republic of Ireland with more than eight out of ten of
children who completed the programme reaching age-appropriate levels of literacy. This is supported by independent
research evidence which also indicates that the effects of Reading Recovery are long lasting.
Laois Education Centre is the base administration Centre for the Reading Recovery programme since May 2014.
Catherine Treacy is our Team Leader. Our Teacher Leaders and Centres are as follows:
Centre
Cork
Dublin West
Galway
Kilkenny
Limerick
Marino
Monaghan

Teacher Leader
Satty O’Riordan
Vanessa Timon
Mary Coghlan
Helen Diviney
Rosie Hogan
Siobhan O’Donoghue
Freda Kenny
Teresa McMahon
Elizabeth Connolly

5 new Teacher Leaders were appointed recently and are receiving training for school year 15-16. They are as follow:
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Teacher Leader
Mary Heaslip
David Bermingham
Miriam Love
Angie Healy
Ellen Ennis



NUMERACY LINK SEMINAR DAY 2 (REF: PDST14-01)
The focus of the numeracy link teacher seminar for primary schools is the promotion and development of Number
at whole school level. Day One of the seminar examined the strand unit of Fractions in detail and explored a wide
range of instructional practices and concrete learning experiences. Day Two continued the exploration of
instructional practices and child-centered methodologies. These methodologies will be explored through the strand
units of Place, Value, Percentages and Decimals.
Facilitator:

Nicola Corbett



PDST – PRIMARY LITERACY LINK DAY 2 –REF: (PDST14-02)
Day Two focused on the explicit teaching of Reading and Writing. There was an emphasis on participant
collaboration and interaction with ample opportunities for practical application of the content.
Facilitator:

Conall O’Breachain



NUMERACY LINK CLUSTER (REF:PDST14-03)
These meetings facilitated by PDST advisors brought link teachers into contact with others who have attended the
link seminar/clusters. This form of PDST support differs from the seminar/workshop models where teachers are
mainly presented with a pre-determined agenda and activities. Instead these cluster meetings operate as Link
Learning Communities where link teachers
discuss and share professional ideas and practice
agree to experiment with new ideas back in school and bring the learning experience back to the cluster
receive further professional development in literacy/numeracy and in carrying out the link teacher role
support each other with regard to challenges related to literacy/numeracy or the link teacher role
ultimately decide on the agenda and focus of future meetings according to the needs of the group
decide to work collaboratively on a common area of interest/concern. This may involve the development of
a resource or even some action research if the group wishes.
Regular cluster meetings allowed teachers to avail of further professional development in the area of literacy/
numeracy and there were opportunities for sharing/exchanging practical ideas with link teacher colleagues as they
apply what they have learned back in school.
Facilitator:

Nicola Corbett

PDST – PRIMARY WRITING GENRE (REF: PDST14-04)
This was a series of two 2-hour Workshops. The purpose of these workshops was to up-skill teachers in relation to
the structured teaching of a variety of written genres. The objectives of the workshops included;
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Session 1
To allow participants to reflect on their current practice in relation to the teaching of writing
To enable participants to explore a range of writing genres
To examine a structured approach to the teaching of writing genres
To elicit the seven step approach to teaching a writing genre through the writing to socialise genre
Session 2
To allow participants to share practice and reflect on classroom based activity since workshop one
To explore the narrative genre of writing through the seven step approach
To engage participants in a carousel of activities relating to the genres of writing
To provide a context within which participants can share practice and plan collaboratively for the future
teaching of writing
Facilitator:

Caoimhe McLaughlin



ANTI-BULLYING PROCEDURES IN PRIMARY SCHOOLS (REF: REF:PDST14-05)
The Professional Development Service for Teachers (PDST) in consultation with other support services offered one
day workshops following the publication of the Anti-Bullying Procedures for Primary and Post-Primary Schools
(DES, 2013) and with reference to Circular 045/2013 ‘Anti-Bullying Procedures for Primary and Post-Primary
Schools’.
The resources from this workshop including an online presentation are available on the PDST website
http://www.pdst.ie/node/4202. The one day workshop outlined Awareness Raising, Prevention and Intervention at
school, class and individual level.
PDST – PRIMARY FIRST STEPS FACILITATOR TRAINING (REF: PDST14-06)
The rollout of the training days was as follows:
The PDST Facilitator-Role, Admin, practicalities etc.
An outline of the proposed First Steps CPD project
Working with adults and effective models of CPD-discussion,
Support for you
Design of the First Steps Writing Workshops, PowerPoints, activities, resources
First Steps Writing-where to next in our own learning-identifying areas for further learning, development
Possible clustering arrangements for schools and possible venues, admin etc.

Facilitators:

Fiona Dunne & Máire Love



SCHOOL SELF-EVALUATION PRINCIPALS SEMINAR POST-PRIMARY (REF: PDST14-07 )
On Day 1, teachers explored steps 1 to 4 of the school self-evaluation process. The focus of the second seminar were
steps 5 and 6 namely the devising of a school improvement plan and exploring strategies for the implementation
and monitoring of that plan. Another key component of this seminar was the demonstration of how the school selfevaluation process can be used to evaluate an aspect of teaching and learning in the New Junior Cycle.
Facilitator:

Marie Clynes
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ANTI-BULLYING PROCEDURES IN POST-PRIMARY SCHOOLS (REF:PDST14-08)
The Professional Development Service for Teachers (PDST) in consultation with other support services offered one
day workshops following the publication of the Anti-Bullying Procedures for Primary and Post-Primary Schools
(DES, 2013) and with reference to Circular 045/2013 ‘Anti-Bullying Procedures for Primary and Post-Primary
Schools’.
The resources from this workshop including an online presentation are available on the pdst website
http://www.pdst.ie/node/4202. The one day workshop outlined Awareness Raising, Prevention and Intervention at
school, class and individual level.
PDST – PRIMARY LITERACY LINK CLUSTER 2 (REF: PDST14-09)
Following the recent delivery of Seminar Day 2 for link teachers, they are invited to attend the next local cluster
meeting to further support their role and to provide another opportunity to meet with other link teachers to discuss
and share experiences and ideas. The meeting was facilitated by Caoimhe McLoughlin whose role here was to
enable local groups of link teachers to work together as a professional learning community enhancing each other’s
knowledge and practice in a supportive setting.
Facilitator:

Caoimhe McLoughlin



SPECIAL SCHOOLS SCHOOL SELF-EVALUATION DAY (REF: PDST14-10)
Special Schools were separated for Day 2 to put more of an emphasis on the particular School Self-Evaluation
practices they may need due to their more challenging school environment in comparison to mainstream schools.
Teachers travelled from all over the country for this once-off seminar.



POST-PRIMARY GAEILGE LINK TEACHERS DAY 2 (REF: PDST14-11)
The focus of the numeracy link teacher seminar for Irish speaking post-primary schools is the promotion and
development of Number at whole school level. Day Two continued the exploration of instructional practices and
child-centered methodologies. Despite low numbers, the training was a success.
Facilitator: Pat Coffey

PDST – PRIMARY READING FLUENCY (REF: PDST14-12)
The purpose of this two hour workshop was to introduce participants to the concept of reading fluency and to
meaningful ways to develop reading fluency in their classroom.
The objectives of the workshop included:
To provide an understanding of what reading fluency is
To explore a variety of effective fluency strategies to enhance reading
To provide opportunities for participants to engage in activities to support and assess fluency strategies
To introduce participants to the Fluency Development Lesson (FDL) Model
Facilitator:

Caoimhe McLaughlin
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MENTAL MATHS ADDITION & SUBTRACTION (REF: PDST14-13)
PDST facilitated several 2‐hour Mental Maths workshops in Laois Education Centre in 2014. This introductory
workshop focused on eliciting, supporting and extending childrens’ addition and subtraction mental maths
strategies. This workshop also focused on facilitating children to share and critically evaluate addition and
subtraction strategies thus reducing their reliance on rote learning of number facts. This workshop was followed up
by Mental Maths Day 2 – Multiplication and Division.
Facilitator:

M.J. Malone/Nicola Corbett

NATIONAL LITERACY CONFERENCE (REF:PDST14-14)
A National Literacy Conference was held in the Portlaoise Heritage Hotel on Saturday 7th June which was a great
success with 200 teachers attending. Welcoming speakers were Jim Enright & Ciara O’Donnell, Director PDST.
Keynote speakers were Dr Sue Bodman and Glen Franklin from IOE London. The workshops were facilitated by the
Teacher Leader Team, Dr Sue Bodman and Glen Franklin.



DATA GATHERING WORKSHOP (REF: PDST14-15)
This workshop was intended for Principals / Deputy Principals/ Teachers leading or assisting with the SSE process in
schools.
The workshop provided key information on the use of technology in:
 Designing online questionnaires for school use
 Administering questionnaires and monitoring returns
 Presenting your data for analysis
The purpose of the workshop was to highlight the use of online survey tools as efficient ways of gathering and
analysing school self-evaluation data.
Facilitator:

Cornelius Young

PDST – PRIMARY WHOLE SCHOOL TRAINING AND IMPLEMENTATION SUPPORT IN FIRST STEPS
WRITING (REF: PDST14-16)
Following the Training of Facilitators’ the PDST offered ‘Whole-School Training and Implementation Support in
First Steps Writing’ to schools in our catchment area. This model was targeted at schools that had identified
improving writing as an aspect of their School Improvement Plan (SIP) for literacy. Initially a series of 2 workshops
for schools was attended by whole staffs. The first workshop was offered to all staff. The second workshop was
differentiated for teachers from infants to 2nd and for teachers from 3rd to 6th. This facilitated the training to be more
relevant for the class level teachers are working at and tailored resources, curriculum links etc. accordingly. Followup individual school support visits to further support planning, implementation and school self- evaluation of
writing, schools were invited to submit an expression of interest in attending these workshops



IMPROVING NUMERACY THROUGH SCHOOL SELF EVALUATION POST-PRIMARY (REF: PDST14-17)
This is a new seminar that seeks to blend previous PDST seminars on school self-evaluation and those provided for
link literacy teachers. It is not a repeat of previous years’ seminars. However, for consistency and continuity
purposes, reference was made to relevant key content from previous seminars.
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The seminar comprised of the following:
A review of and reflection on schools’ experience of school improvement and the school self-evaluation
process to date. There will be an opportunity here for participants to learn from and share experiences with
colleagues
Addressing your next area for self-evaluation: Beginning with “The Big Picture” of numeracy
Exploring the school improvement process through an aspect of numeracy
Facilitator:

Pat Coffey



IMPROVING NUMERACY THROUGH SCHOOL SELF-EVALUATION PRIMARY (REF: PDST14-18)
This was a new seminar that seeks to blend previous PDST seminars on school self-evaluation and those provided
for link numeracy teachers. It is not a repeat of previous years’ seminars. However, for consistency and continuity
purposes, reference was made to relevant key content from previous seminars.
The seminar comprised of the following:
A review of and reflection on schools’ experience of school improvement and the school self-evaluation
process to date. There will be an opportunity here for participants to learn from and share experiences with
colleagues
Addressing your next area for self-evaluation: Beginning with “The Big Picture” of numeracy
Exploring the school improvement process through an aspect of numeracy
Facilitator:

Barbara O’Brien



ANTI-BULLYING POST-PRIMARY (REF: PDST14-19)
The Professional Development Service for Teachers (PDST) in consultation with other support services offered a
one day seminars following the publication of the Anti-Bullying Procedures for Primary and Post-Primary Schools
(DES, 2013) and with reference to Circular 045/2013 ‘Anti-Bullying Procedures for Primary and Post-Primary
Schools’.
The seminars held in November followed a series of workshops held in the spring term of 2014 based on the Antibullying procedures and the development of a policy. The resources from this workshop including an online
presentation are available on the pdst website http://www.pdst.ie/node/4202. The one day seminar outlined.



PDST- PRIMARY IMPROVEMENT: IMPROVING LITERACY THROUGH SCHOOL SELF-EVALUATION
SEMINARS (REF: PDST14-20)
Schools were offered two places on the seminar School Improvement: Improving Literacy through SSE. One of
these places was to the Principal and the other was offered to a link teacher for literacy. If the school didn’t have a
link teacher for literacy, the second place should be given to a member of staff with an interest/responsibility for
literacy and who could assume the role of literacy link teacher going forward.
This was a new seminar that blended previous PDST seminars on school self-evaluation and those provided for link
literacy teachers.
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The seminar comprised of the following:
A review of and reflection on schools’ experience of school improvement and the school self-evaluation
process to date. There was an opportunity for participants to learn from and share experiences with
colleagues
Addressing areas for self-evaluation: Beginning with “The Big Picture” of literacy
Exploring the school improvement process through an aspect of Literacy



ANTI-BULLYING PRIMARY (REF:PDST14-21)
The Professional Development Service for Teachers (PDST) in consultation with other support services offered a
one day seminars following the publication of the Anti-Bullying Procedures for Primary and Post-Primary Schools
(DES, 2013) and with reference to Circular 045/2013 ‘Anti-Bullying Procedures for Primary and Post-Primary
Schools’.
The seminars held in November followed a series of workshops held in the spring term of 2014 based on the Antibullying procedures and the development of a policy. The resources from this workshop including an online
presentation are available on the PDST website http://www.pdst.ie/node/4202. The one day seminar outlined
Awareness Raising, Prevention and Intervention at school, class and individual level.



MENTAL MATHS MULTIPLICATION & DIVISION (REF: PDST14-22)
This follow-on workshop focused on eliciting, supporting and extending children’s multiplication and division
mental maths strategies. This workshop also focused on facilitating children to share and critically evaluate
multiplication and division strategies, thus reducing their reliance on rote learning of number facts.
It was desirable but not essential that participants attended the first workshop on Mental Maths StrategiesAddition and Subtraction.
Facilitator:

Nicola Corbett



RELATIONSHIP & SEXUAL EDUCATION (REF: PDST14-23)
Relationships and Sexuality Education (RSE) incorporating Post- Primary Child Protection is now integrated into the
Professional Development Service for Teachers (PDST) forming part of the newly-formed Health and Wellbeing
team within PDST. This new team will provide continuing professional development and support in Social Personal
and Health Education, Physical Education, Stay Safe, Child Protection, Relationships and Sexuality Education and
Bullying Prevention and Intervention for teachers in primary and post- primary schools.
PDST offered RSE workshops in our area again this term. These workshops took place over two afternoons; it was
necessary for the same teacher to attend on both afternoons.
The focus of the course was primarily on teaching the sex education elements of RSE from Senior Infants to Sixth
class, in the context of Social, Personal and Health Education. The course was experiential and practical in its
approach.
The seminar included:
An overview of RSE as an aspect of SPHE
The role and function of an RSE policy
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Methodologies for teaching RSE
Creating a safe classroom environment

Facilitator:

Kay Murphy

Laois Education Centre Supporting Project Maths 2014
Workshop 10
Workshop 10 focused on the importance of using a variety of approaches and strategies when teaching and learning
mathematics. Time was spent discussing inferential statistics and in particular deferred material which will be
examined for Leaving Cert. 2015. Activities on problem-solving and an overview of the process of lesson study were
also gone through on the day.
Resources used or referenced in workshop
Teacher resource booklet
Choosing different teaching approaches and strategies
Overview of lesson study
Introducing number systems
Student quiz on number systems
Student question on number systems
Inferential statistics
Teaching and learning plan on inferential statistics for proportions
Understanding a 95% confidence interval for a proportion
The sampling distribution of a proportion
Visualising the distribution of sample means
Visualising the central limit theorem
Expected value
Using a spinner to investigate expected value
Deal or no deal
Tilted squares
Surd triangles
Problem solving
Locker and post-it problem
Tilted squares problem
Constructing a square with area equal to 29 square units

Seminar One
Seminar 2014-2015 focuses mainly on algebraic reasoning. There will also be some time given to discussing
problem-solving and how to make connections in maths teaching.
Resources used or referenced in seminar
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Drawing a freehand circle
Introduction to the student competency test on algebraic reasoning
Student competency test on algebraic reasoning
Solutions to the student competency test on algebraic reasoning
In 2007, the Nuffield Foundation commissioned a team from the University of Oxford to review
the available research literature on how children learn mathematics. This paper deals with Algebraic
Reasoning.
Algebraic reasoning is a gatekeeper for students in their efforts to progress in mathematics and science
(Greenes et al., 2001). An early introduction gives all students more opportunities in later mathematics and
career choices, and it may serve to support the transition to formal algebra in secondary grades,
which research has shown to be difficult for most students (e.g., Kieran, 1992). This paper discusses the
problems faced by students when trying to develop their algebraic reasoning.
Document from online maths community on damaging shortcuts taken in maths teaching.
Template on problem solving
Tarsias (jigsaws) on language associated with the circle.

Local Courses Supporting National and Cross Border Initiatives in 2014
COORDINATION TRAINING TOOL FOR POST-PRIMARY AND PRIMARY SCHOOLS
Inclusion & Diversity Service recognised a need for consistency of approach by school and coordinators supporting
intercultural education. Research carried out between Sept and Dec 09 by IDS in approx. 40 schools throughout
Northern Ireland highlighted the need for professional development of those acting in a coordinating role. The aim
is to design a quality training tool structured to meet the needs of the teachers working in a coordinating role in
intercultural education and the objective is to design a flexible training tool
Based on toolkits for diversity
Suitable for primary and post-primary with both on line and centre based components
Applicable across jurisdictions
To pilot implementation of the training toolkit north and south
Outcomes
Coordinators will possess the knowledge and skills required to facilitate effective management across the
school and ensure appropriate dissemination of good practice
Schools will have a deep understanding of intercultural education and how to support it in the school
Schools will increase their capacity to meet the needs of people and parents from a migrant background
Staff will be clear about their roles and equipped with the knowledge and skills to meet the needs of
newcomer pupils
Purpose
To oversee the design and development of the coordination training tool
To ensure quality
To liaise where appropriate with the operational group and consultative panel
To facilitate the pilot of the training tool
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Strategic Group
Mary Yarr
Paul Caffrey
Sean Ward
Jim Enright
Anne Buggie
Sean Devlin
John Cronin
Margo Cosgrove
Margaret Condon
Jane Sidor

Inclusion & Diversity Service
DES Inspector (Retired August ’14)
Education & Training Inspectorate (Retired August ’14)
Laois Education Centre
Scoil Mhuire, Portlaoise
St Mary’s Primary School, Pomeroy
Castleknock Community College, Castleknock
St Mary’s High School, Newry
DES Inspector (September ’14)
Education & Training Inspectorate (September ’14)

PRIMARY SCHOOLS INVOLVED
School Name & Details

Teacher

St Mary's Primary School, Pomeroy

Sean Devlin

Scoil Mhuire, Portlaoise

Caroline Duff

St Patrick’s Primary School, Dungannon

Etain McCann

Scoil Bhride Naofa, Kildare Town

Maura Hutchinson

Dungannon Primary School, Dungannon

Cath Crute

Scoil Bhride Boys National School, Tullamore

Margaret Buckley

St Patrick's Primary School, Dungannon

Dera Cahalane

Scoil Mhuire, Tullamore

Norah Daly

Windmill Integrated Primary, Dungannon

Jacqui Hughes

POST PRIMARY SCHOOLS INVOLVED
School Name & Details

Teacher

St Brigid's High School, Armagh

Niall McParland

St Joseph's Boys High School, Newry

Katarzyna PiwowarczykRosiak

Luttrellstown Community College, Blanchardstown Gemma Corcoran
Killicomain Junior High School, Portadown

Claudia McMillan

St Paul's High School, Newry

Kelly McCormick

Mercy College, Sligo

Joan Swift

St Mary's High School, Newry

Sonia Haddad

Castleknock Community College, Castleknock

Ruth O'Higgins
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Progress with the on-line courses to be delivered through Queen’s University: Open Learning
The courses:
There will be four courses:
Together Towards Inclusion and Diversity: Pathways to Accredited CPD: Pathways A-D
Pathways A and B are for teachers in a coordinating role in Post-Primary and Primary Schools
Pathways C and D are for teachers and support staff in mainstream classrooms in both sectors. The
activities in pathways C and D are the same for teachers and other staff but the follow-up tasks have been
differentiated.
Assessment tasks have been built in to all courses. See the sample on the following pages.
The course proposals have been approved.
Assessment of Primary Modules
The following assessment tasks are based on the participant being in employment in a school and having access to
existing school routines and procedures
Assessment requirements have been connected, as far as possible, to the purpose of the module under
examination.
The relevant Toolkit should be used as a resource.
Module
Leadership and
management

Assessment tasks
Complete the audit tool for your own
school. Submit your audit with an action
plan highlighting key areas which need to
be addressed.

2

Intercultural
awareness

3

Home-school
communication

Carry out a survey of how an intercultural
ethos is currently supported in the
school.
From the survey and making reference to
the Council of Europe’s Framework for
Intercultural Competencies, draw up an
action plan for:
A project across the school making
connections to different curriculum areas
Prepare a power-point presentation
which could be used to raise awareness
among staff in your school of issues and
best practice in communicating with
Newcomer parents. Include key points,
examples and solutions for:
 potential break downs in
communication

1

Assessment criteria
Demonstrate understanding of key
requirements in the policy and
organisation of the school.
Formulate an action plan based on audit
findings.
Demonstrate understanding of the
Council of Europe’s Framework for
Intercultural Competencies.
Demonstrate understanding of how
intercultural awareness may be
developed on a whole school basis and
through curriculum learning.

Demonstrate understanding of key
aspects for communication to parents
and potential difficulties in doing this.
Demonstrate the ability to communicate
these points effectively to colleagues.
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4

Assessment and
planning

5

Curriculum
Access (Early
Days)

6

Curriculum
Access (Moving
on)

key points which all parents need to
know
organising parent/teacher meetings

Carry out an assessment of the linguistic
competencies of 4 pupils (re the language
of education). From the assessment,
formulate a profile for each pupil. Make
recommendations in each case for
suitable activities or resources which
would help to address the deficiencies
identified.
Create a short guide for welcoming
procedures in your own school to include:
 initial welcome of parents
 the school environment in general
 making the classroom and classroom
practice welcoming and supportive
 solutions to issues regarding pupils
who feel excluded
The guide may be in the form of a
booklet or a short presentation using
software of your choice
Prepare a set of guidelines for use by
teachers in the school. These should
provide information and prompts to
teachers to support them in:
 Making links with previous learning
experiences
 Making lessons accessible
 Having awareness of the linguistic
content of curriculum areas
 Predicting areas of difficulty for
newcomer pupils
The guidelines should include references
to resources which could be used by a
teacher in the classroom. They may be in
the form of a booklet or a presentation
using software of your choice.

Demonstrate understanding of how the
CEFR is structured.
Identify the needs of different pupils for
focused language support and
development in relation to the demands
of formal learning.

Demonstrate understanding of the needs
of newcomer parents and pupils.
Demonstrate an understanding of the
initial support needs of pupils both in
general and in the classroom.
Demonstrate an understanding of
inclusive solutions and approaches

Demonstrate an understanding of the
challenges faced by teachers in the
mainstream classroom.
Demonstrate the ability to communicate
with colleagues in relation to the
language and learning needs of
newcomer pupils.

*Presentations using IT software must be compatible with Windows applications
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SCHOOL CHAPLAINS’ ASSOCIATION
Laois Education Centre was very happy once again to support the School Chaplains in 2014. Our main functions in
supporting the School Chaplains’ Association include:
Liaising with the Executive Committee on Memberships, Conferences and Projects
Management of their funding allocation from the Department of Education and Science
Administration of various projects and their annual conference
Correspondence with members
There are approximately 189 members currently registered with the School Chaplains’ Association.
Executive Committee:
Lucinda Dillon
Anne Loughman
Shona Killeen
Celine Donohoe
Elaine O’Sullivan
Stephen O’Hara
Fionla Casey
Joe Tynan
Seán Wright
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Local Courses Designed and Delivered in 2014
 INCREDIBLE YEARS TEACHER CLASSROOM MANAGEMENT TRAINING PROGRAMME (REF: 14LC001 &
14LC003, 14LC043 & 14LC058 )
The Incredible Years Teacher Classroom Management programme was developed by Professor Carolyn WebsterStratton (University of Washington, Seattle). This programme teaches evidence-based practices and strategies
that have been shown to reduce problem behaviour in the classroom and strengthen children's social, emotional
and academic competencies.
The programme which was delivered over four full-day workshops and to a group of about 20 teachers in 2013/2014.
It introduced the content of the workshops and the collaborative teaching style which builds on teachers’ existing
expertise. The programme meets the stated objectives of NEPS with regard to increasing teacher effectiveness,
early intervention and prevention of behaviour difficulties through promotion of social and emotional competence.
Further information on the programme is available on www.incredibleyears.com.
Facilitators:

Mary Sherwin, Mary Peelo, Aideen Corbett, Diarmuid Bergin & Anne O’Leary - NEPS

 CONVERSATIONAL FRENCH (REF: 14LC002)
These evenings were open to post-primary French teachers who wished to practice and improve their oral
proficiency in French in a relaxing and fun manner. There was no specific level required!
Each evening consisted of themed conversations in small groups of 2 to 5 people and also larger group activities.
The themes were chosen and directed by the participants.
Facilitator:
Michèle Castiaux, Native Belgian French speaker
 FRIENDS FOR LIFE (REF: 14LC004 & 14LC062)
FRIENDS is designed to help children to build resilience and to develop skills to cope with feelings of fear or worry
and there is evidence to suggest that it is effective in developing self-esteem, reducing anxiety and developing
coping skills in children. It has been found to be very successful both in Ireland and internationally.
The programme trained teachers in using the programme materials for delivery in their own schools and there is an
expectation that teachers who attend the training will deliver the programme in their schools this academic year.
Facilitators:

Liz Charles, Joanne Frehill, Mary Sherwin, Anne O’Leary, Aideen Corbett, Diarmuid
Bergin – NEPS

 GUIDELINES ON SAFETY, HEALTH AND WELFARE IN PRIMARY SCHOOLS – 14LC005
The focus of the workshop was on a practical approach to using the various tools and templates in the Health and
Safety Authority Guidelines to manage safety, health and welfare in a primary school. The presenter showed
principals and teachers how to use the Guidelines to update a primary school Safety Statement, carry out risk
assessments and ensure that a school is complying with its legal obligations regarding safety, health and welfare.
This workshop was suitable for teachers, principals, members of Board of Management and safety representatives
of primary schools. Our facilitator was Bryan Lynch.
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Course Content:
Tools for the writing of a school Safety Statement
A sample Safety, Health and Welfare Policy
A list of what a Safety Statement should contain
Information on a school’s legal obligations regarding health, safety and welfare
Answers to frequently asked questions about safety, health and welfare in schools
Risk Assessment templates to help schools to identify hazards, assess risks and put measures in place to
control the risks
Checklists, audit tools, report forms and other templates to support the school in managing safety, health
and welfare effectively
 MENTAL HEALTH AWARENESS INITIATIVE (REF: 14LC006 & 14LC057)
Workshop 1 was designed to build the capacity of the Mental Health Promoters (MHPs) to deliver a school staff
presentation titled: ‘Student Mental Health: Whose Business is it Anyway’. During the first workshop the MHPs
were facilitated in:
Developing a shared understanding of whole-school mental health.
Becoming familiar with an hour long presentation, ‘Student Mental Health: Whose Business Is It Anyway’.
Becoming clear on the role and boundaries of a MHP.
Workshop 2 was designed to practice the delivery of ‘Student Mental Health: Whose Business is it Anyway’ and
reinforce the learning from workshop 1. The MHP:
Practiced presenting ‘Student Mental Health: Whose Business is it Anyway’.
Gave feedback to and receive feedback from peers in order to prepare them for delivering the presentation
to their whole school staff team.
Reflected on their role as a Mental Health Promoter.
On completion of two workshops the MHP will be equipped to deliver ‘Student Mental Health: Whose Business is it
Anyway’ with the intention of raising awareness of the importance of promoting the mental health of all students in
their school.
Facilitators:

Patricia White & Elaine Lanham, MHAI Lead Facilitators

 SSE, GAEILGE & NUMERACY DROP-IN CLINICS (REF: 14LC007 & 14LC019)
As part of an on-going collaboration, Laois Education Centre and the Professional Development Service for
Teachers (PDST) offered schools support on SSE and Gaeilge through Drop-In Clinics in Laois Education Centre &
the Central Hotel Tullamore. Each school could avail of an individual 45/60 minute slot to look at their school's
Numeracy requirements, SSE Numeracy or Literacy plan or Gaeilge plan.
Facilitators:

Ide Ruaidh & Nicola Corbett, PDST Advisors working with Laois Education Centre

 TL21 PROFESSIONAL DEVELOPMENT PROGRAMME (14LC008, 14LC026, 14LC042, 14LC054 AND
14LC067)
All post-primary schools were invited to participate in the TL21 Professional Development Programme for the twoyear period 2013-14 and 2014-15. Over the last few years Laois Education Centre has participated with other
Education Centres and Maynooth University in this professional development initiative for teachers and
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Principals/DPs in post-primary schools. This project was the result of a major research and development project
“Teaching and Learning for the 21st Century” (TL21), originally launched by the Education Department at NUI
Maynooth in 2004. The partnership between the Education Centres and Maynooth University expanded from 201314 onwards and is now known as the “TL21 Professional Development Programme”.
Laois Education Centre is working closely with five post-primary schools in its region over a two-year period to
develop the school as a professional learning community. The pilot phase has shown that the key benefits of such
work include:
Achieving more vibrant and more productive learning environments in the schools.
Enhancing the capacity for curriculum leadership among practitioners, including school leaderships.
Strengthening the capabilities of teachers as their own most constructive critics.
Enabling students to become more active and responsible participants in their own learning.
Participation by a school means that 3-5 teachers from the school, including Principal/Deputy, join a series of
developmental workshops in the Education Centre over a two-year period. There is an accredited pathway which
participants may choose which leads to a Masters in Innovative Learning with Maynooth University. Currently 4 of
our teachers are pursuing this Masters programme.
Facilitators:

Dr. Padraig Hogan NUIM, Tom Moore Project Coordinator & PDST Associate, Rachel Farrell
PDST, Sheila McManamly PDST Associate and Jim Enright

 SCHOOL-WIDE NUMERACY DEVELOPMENT IN SECOND LEVEL SCHOOLS (REF: 14LC009)
This presentation explored some strategies, approaches and possibilities. It described how inclusive, consistent and
school-wide numeracy development can be planned, initiated, extended and sustained in the second level school
context. This presentation was of interest to second level school leaders, numeracy link teachers, school planners,
heads of subject departments and all subject teachers.
Facilitator:

Jerry McCarthy, involved in numeracy and mathematics education for over 40 years and has
previously worked as Regional Development Officer with the Junior Certificate School
Programme Support Service

 PROBLEM SOLVING IN PRIMARY MATHS (REF: 14LC010)
This workshop provided purposeful direction and structured opportunities to enable teachers to engage with
problem-solving activities, to contribute to professional dialogue and to plan collaboratively on return to school.
The emphasis was on problem-solving and on active participation and engagement. All activities were embedded
in the methodologies and principles of the Primary School Curriculum. A wide range of support materials was made
available to participants.
Facilitator:

Anne Goggins, PDST Associate

 HOPE, OPTIMISM & RESILIENCE (REF: 14LC011)
Hope and optimism are correlated with learning, achievement, positive relationships, health and satisfaction with
life and wellbeing. These are important life skills and can be taught and learnt. This seminar reviewed the role of
hope and optimism and how they can be taught and encouraged in the classroom. It also examined the roll of
optimism in building resilience, fuelling persistence and courage and giving us the ability to bounce back from
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adversity and bounce forward from failure. It presented the latest research findings and evidence-based techniques
from the area of positive psychology on building resilience and boosting hope and optimism in yourself, your
students and others.
Facilitator:

Dr Moya O’Brien, Clinical Psychologist, I.C.E.P.E.

 INTERVIEW TRAINING FOR NQTs (REF: 14LC012)
The aim of this two-evening workshop was to help Newly Qualified Teachers in preparing for an interview. The
following areas were addressed:
Session 1:
CV.
Presentation of Self.
Preparation for interview.
The Interview.
Application Form.
Research.
First impressions
Session 2:
Marking system/Criteria for interview.
Camera Interview-one person.
Feedback on Camera interview.
Application of marking system.
Questions & Summary.
Facilitator:

Mary Walsh, National Interview Counselling Agency

 AISTEAR CURRICULUM (REF: 14LC013, 14LC018, 14LC027, 14LC031, 14LC052, 14LC056 & 14LC063)
Aistear is a curriculum framework from birth to six years in Ireland. Aistear's main emphasis is learning through
play. As part of the Literacy and Numeracy Strategy, schools are advised to take on Aistear in the Infant classes.
Workshops were offered on Introduction & Literacy, Maths Through Play, Aistear for Parents, Introduction to
Aistear for Principals and Aistear for SNAs.
Facilitator:

Aileen Culliton, Grace Digan and Niamh Campion.

 TEACHING ALGEBRA THROUGH FUNCTIONS AT LEAVING CERTIFICATE HIGHER LEVEL MATHS (REF:
14LC014)
This workshop looked at a selection of topics on the Leaving Certificate Higher Level Maths course and explored
how they might be taught from perspective of function.
Facilitator:

Seamus Knox, Department of the Inspectorate

 WELL-BEING, MEDITATION & MINDFULNESS FOR SCHOOL TEACHERS (REF:14LC015, 14LC047)
This course focused on identifying the sources of stress in the teacher’s life and offering solutions to this stress
including meditation and mindfulness practice. It also offered the teacher a specific lesson structure for practicing

| 53

meditation with the children in their classroom along with other techniques that can be practiced on a daily basis.
Each module was broken into two sections each week. Section one focused on the teacher’s own personal wellbeing. Section two focused on how the teacher can bring relaxation and meditation to their classroom.
Facilitator:

Ann-Marie Ireland, Relax Kids and Meditation Coach

 GUIDED READING IN THE CLASSROOM (REF: 14LC016)
Laois Education Centre in partnership with Folens/Carroll Education were delighted to welcome Stephen Graham
back to facilitate a Guided Reading workshop. Guided Reading is a strategy used to teach children how to be
balanced readers. Guided Reading sessions involve a teacher working with a group of children focusing on identified
objectives and strategies to be taught through the course of a twenty minute session. Children are usually grouped
by matching them to levelled texts. This session focused on matching children to text and organising for Guided
Reading and covered:
Teaching strategies for reading: Modelled and Shared Reading, Guided Reading Independent Reading
Guided and independent strategies to support and extend student learning
The Guided Reading process
Guided Reading within the Literacy Block
Guided Reading book levels
Bench-marking students running records
Using a running record effectively
Facilitator:
Stephen Graham, Australian Literacy expert in Comprehension Strategies

 SNAs WORKING WITH CHILDREN WITH CHALLENGING BEHAVIOUR IN THE MAINSTREAM
CLASSROOM (REF: 14LC017)
This course aimed to provide Special Needs Assistants with practical and reliable techniques that will support
children who present with challenging behaviour in the mainstream primary classroom. This included exploring
how SNAs can identify the causes and triggers of challenging behaviours, ways in which they can respond, rather
than react and ways which the SNA could support the child in order to improve their behaviour in the classroom.
The course objectives included:
Looking at possible causes and triggers of challenging behaviours.
Reviewing assessment tools and techniques to identify antecedents.
Ways to encourage children to reflect on their behaviour and to engage in self-assessment.
Exploring strategies for building up self-esteem and emotional intelligence.
Managing anger and frustration.
Facilitator:
Lorraine O’Brien, Primary Teacher and Trainee Educational Psychologist

 INTRODUCTION TO CO-OPERATIVE LEARNING IN THE CLASSROOM (REF: 14LC020)
Co-operative Learning (CL) is an approach to Classroom Management. Students work together in small groups to
promote their own and each other’s learning. It differs significantly from traditional group work in that the work is
structured in such a way that students need each other to complete assigned tasks.
In a Co-operative Learning classroom 2/3 students are formed into teams and all the elements that distinguish
teams from ad hoc groups are included. Team spirit is built and used to maximize motivation and learning.
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Teamwork skills, individual and group accountability and group processing are taught and implemented in the
groups. Individual accountability is structured and groups process / reflect on how well they are working together.
This too focused on how to:
Implement Co-operative Learning methods and build co-operative relationships in their classrooms.
Implement more effective mixed ability teaching methods.
Identify the Five Basic Elements of successful co-operative groups.
Investigate and perfect the use of several teaching methodologies that incorporate these elements and
choose those most appropriate to a particular subject area, age group and mix of pupils.
Teach the interpersonal skills needed by students to enable them to work co-operatively with others.
Discover strategies to reduce and prevent bullying behaviours.
Facilitator:
Gabrielle Moran, Deputy Principal
 ORAL LANGUAGE IN PRIMARY SCHOOLS (REF: 14LC021)
Oral language has a crucial role to play not only in language learning but as an approach to teaching throughout the
curriculum. This course looked at practical strategies to improve oral language in literacy, oral language across the
curriculum and discrete oral language. The course was suitable for all classes.
Facilitator:

Anne Goggins, PDST Associate

 LEAVING CERTIFICATE ENGLISH POETRY (PRESCRIBED AND UNSEEN) (REF: 14LC022)
The aim of the workshop was to develop ‘The Critical Literacy of Students’ in approaching the Poetry Section of the
Leaving Certificate English Syllabus. The workshop explored important issues in relation to student performance in
the Poetry Section of the Leaving Certificate English Examination. It included the reading and assessment by
participants of typical student responses. Student responses were discussed in a plenary session.
Facilitator:

Raymond Frawley. Raymond is well known for his work in Curriculum Development and
Assessment. He has facilitated many courses for teachers of English.

MATA SA RANG (MATHS RECOVERY) MODULE 1 (REF: LC023)
In response to demand, Maths Recovery (Ireland) in conjunction with Laois Education Centre invited Primary
schools who were interested in having teachers trained in Mata sa Rang to apply for inclusion in this programme.
Our facilitator was Tom Percy.
The overall aim of this project was to train teachers in the approaches drawn from the Maths Recovery Programme
in order to support in-class approaches to numeracy. Module 1 was offered and the content of this module was
broadly aimed at first class (much of the content was applicable to Infants or second class: Number Words and
Numerals; Structuring Number; Early Addition & Subtraction).
 TEACHERS SUPPORTING PUPILS WHO PRESENT WITH CHALLENGING BEHAVIOUR IN THE
MAINSTREAM CLASSROOM (REF: 14LC024)
This course aimed to provide teachers with practical, evidence-based strategies to support children presenting with
challenging behaviour in mainstream classrooms. This included supporting emotional, social, cognitive and
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behavioural development, with particular focus on systemic influences. The presentation objectives supported
teachers to:
Develop preventative and proactive strategies.
Support children’s self-esteem and emotional wellbeing.
Identify causes and triggers of challenging behaviour.
Carry out a functional behavioural analysis.
Develop evidence-based reactive strategies.
Support children when managing anger and frustration.
Encourage children to reflect on their behaviour and to engage in self-assessment.
Facilitator:

Lorraine O’Brien, Primary Teacher and Trainee Educational Psychologist

 TEACHING NUMERACY IN THE INFANT CLASSROOM USING READY SET GO MATHS (REF: 14LC025)
This workshop in partnership with PDST was offered over two sessions and examined the teaching and learning of
Early Maths Activities and Number in the Infant classes. There was a particular focus on the Ready Set Go - Maths
model of teaching. The workshop supported teachers in the exploration of:
Mathematical skills within the Number strand.
Mathematical language as central to instruction.
Use of appropriate mathematical equipment.
Problem-Solving as a central methodology.
Self-reflection on existing practice.
Facilitator:

Nicola Corbett, PDST Advisor

 TEACHERS SUPPORTING PUPILS WITH ASD IN THE MAINSTREAM CLASSROOM (REF: 14LC028)
Children with Autistic Spectrum Disorder often need support in the areas of social interaction and communication,
language development and the use abstract concepts. They also may need extra support in reading comprehension
and with their behaviour.
With the numbers of those diagnosed with autism on the rise, this course aimed:
 To provide teachers with some background information on autistic spectrum disorders.
 To review proven interventions that are effective in teaching children with autistic spectrum disorders how
to learn.
 To prevent and intervene with challenging behaviours.
 To provide teachers with information on some of the resources available to support children with ASD in the
mainstream classroom.
The focus was on practical, evidence-based strategies to help teachers modify their instruction, structure the
classroom and modify the curriculum to help maximise the learning potential of these children.
Facilitator:

Lorraine O’Brien, Primary Teacher and Trainee Educational Psychologist

 SOCIAL SKILLS SEMINAR (REF: 14LC029)
Laois Education Centre in partnership with the local ILSA organisation offered this seminar for Learning Support
and Resource Teachers.
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Facilitator:

Margaret Egan, B.Ed, M.Ed and Lecturer, Mary Immaculate College, Limerick

 ACTION FOR LIFE TRAINING FOR PRIMARY SCHOOLS (REF: 14LC030 & 14LC059)
Laois Education Centre in partnership with The Irish Heart Foundation, the national charity fighting heart disease
and stroke, introduced this new teacher training workshop for ‘Action for Life’. Action for Life is supported by the
Department of Education and Skills and the Health Service Executive. It is a health -related physical activity
resource for primary schools designed to support teachers with the roll-out of their PE programme. There are four
booklets, one for each of the four class levels; Junior & Senior Infants; First & Second Class; Third & Fourth Class;
Fifth & Sixth Class. The resource reflects both the PE and SPHE curriculum with a focus on the strands of athletics,
dance and gymnastics. Adaptations for those with differing abilities were included within the activities.
Facilitator:

Sheila O’Sullivan, Irish Heart Foundation Facilitator

 WELL-BEING, MEDITATION AND MINDFULNESS FOR PRIMARY TEACHERS SCHOOLS (REF: 14LC032)
The focus of this summer course was to identify sources of stress in the teacher’s life and to offer solutions to this
stress including meditation and mindfulness practices. The course also offered teachers attending specific
techniques which could be practiced on a daily basis.
Facilitator:

Ann-Marie Ireland, Relax Kids and Meditation Coach

 PHYSICAL EDUCATION IN PRIMARY SCHOOLS (REF: 14LC033)
The aim of this summer course was to equip participants with the drills, skills and knowledge to enable them to
implement these elements successfully with their classes. During the course participants explored the principals of
physical education in a child-centered curriculum were identified and explored:
Maximum participation by all pupils in the P.E. class
Emphasis on enjoyment and play
Providing opportunities for each child
Providing activities equally suitable for girls and boys
A balance between competitive and non-competitive activities
Facilitator:

Una Teehan, Primary Teacher and Trained Facilitator

 AISTEAR: Play, Literacy and Numeracy (Infants) (REF: 14LC034)
This summer course was designed by the National Council for Curriculum and Assessment (NCCA) in collaboration
with the Network of Education Centres (ATECI) and offered teachers new ideas for teaching literacy and math’s in
a fun way. The course provided participants with lots of practical ideas for using Aistear and especially the play
guidelines in an infant classroom. Participants also had the opportunity to look inside other teachers’ classrooms
and find out how they plan for resource, support and access children’s’ learning through play. Teachers were also
enabled to gather new ideas for developing young children’s oral language, emergent writing and mathematical
learning.
Facilitator:

Paula Byrne and Ross O’Corrain, Primary Teachers and Trained Facilitators
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 ART AND SPHE – GROWING UP WELL (REF: 14LC035)
This summer course offered participating teachers the opportunity to focus on how creativity and art can be
effective in helping children to ‘grow up well’ in a creative healthy whole school community.
Facilitator:

Mary Dillon, Primary Teacher

 BULLYING / CYBERBULLYING AND EMOTIONAL HEALTH AND WELLBEING (REF: 14LC036)
This comprehensive SPHE summer course offered participating teachers management skills for dealing with
difficult behaviours in the classroom. The enhancement of self-esteem and the scourge of bullying, cyber-bullying
and suicide were explored and many ideas, activities and resources were provided. The course addressed both
personal and professional development and enabled teachers to evaluate their work in the classroom and in their
own lives.
Facilitator:

Marian Flanagan, Primary Teacher

 CREATIVE CRAFT SKILLS TO ENHANCE DELIVERY OF THE VISUAL ARTS PROGRAMME (REF: 14LC037)
This summer course offered participating teachers the opportunity to explore all strands of the primary art
curriculum in the following ways:
Drawing and Painting: Awareness of colour, tone, line, pattern and space. Exploration of materials, how to
draw in 3D.
Fabric and Fibre: Awareness of texture, shape, form and pattern. Highlighting opportunities for linkage and
integration.
Printmaking: Understanding of print techniques (relief, silkscreen and mono-printing:
Clay and Construction: learning about tools, materials and techniques using practical examples appropriate
to different skill levels at the various stages of children’s creative development
Planning and Designing: Craft-based projects. Exploring themes, materials, skills that support an integral
approach to the curriculum
Resources: Introduction to useful resources that are currently available or under development, by the
Design and Crafts Council of Ireland, including online gallery of living artists and craftspeople, video
interviews with craftspeople talking about their work and catalogues from recent exhibitions.
Ideas: for ‘looking and responding aspects’ of the visual arts curriculum through practical application
Literacy and Numeracy and the Visual Arts: Understanding the impact of Visual Arts as a tool to develop
and enhance children’s learning
Facilitator:

Maeve Soakram and Mary Markey, Trained CRAFTed Tutors

 TAKE LEARNING OUTSIDE (REF: 14LC038)
This summer course offered teachers the opportunity to learn how to create their own outdoor classroom for their
school. Participants learned a range of activities and skills which were cross curricular and allow them to take the
curriculum lesson outdoors. From environmental education to maths and science, this week helped to build a
variety of lessons to suit a wide range of learners. Teachers explored current research on place-based learning,
experiential education and the benefits of nature connection work. Participants explored a variety of fun but
practical skills such as growing their own food, cooking outdoors and natural art to take back and use in the
classroom.
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Facilitator:

Kate Egan, Presentation Ecology Projects

 VISUAL ARTS IN THE CLASSROOM (REF: 14LC039)
Visual Arts in the Classroom was a hands-on experiential summer course. All 6 strands of the Visual Arts
curriculum were covered with a strong emphasis on 3D strands, clay, fabric and fibre and construction.
Participants left with dozens of new and fresh ideas to take back to the classroom including a 36 weeks Visual Arts
Plan. As part of the clay strand teachers explored lots of creative possibilities such as fairy houses, cottages and
structures in general. Teachers created and explored using various joining techniques to make 3D metal monsters
and 3D clay heads. 2D projects explored the visual arts elements of rhythm, pattern and texture in clay.
Participants used fabric and fibre to explore how to make whole class displays such as townscapes, flower gardens
and seascapes. Teachers made a wide variety of looms using shoe boxes and branches and explored several
weaving projects suitable for all class levels. Teachers also explored the elements of line shape and form with
‘recycled’ art, 3D fish using branches and craft wire construction.
Facilitator:

Sheila Hoare

 GAEILGE NA hARDTEISTE (Ard-Leibhéal) 2014 (REF: 14LC040)
Spléachadh ar Pháipéar Gaeilge ATAL 2014, eolas faoin gcóras marcála agus dáileadh na marcanna.
Aoichainteoir: Vernon Ó Buachalla, Scrúdaitheoir Comhairleach Sinsearach ATAL
 WELLBEING IN POST-PRIMARY SCHOOLS (REF: 14LC041)
The HSE in partnership with Laois Education Centre invited post-primary principals to a seminar on Well-Being in
Post-Primary school: Guidelines for Mental Health Promotion and Suicide Prevention’. Schools are in a unique
position to promote mental health and emotional well-being and to identify young people experiencing emotional
distress.
The guidelines are based on national and international evidence and best practice and use a comprehensive whole
school approach to mental health and well-being. The guidelines aimed to support schools in developing a wholeschool approach to mental health promotion and suicide prevention through Introduction to the Well-Being in PostPrimary Schools - Guidelines for Mental Health Promotion and Suicide Prevention.
A series of 5 minute inputs on “How schools can be supported to implement the guidelines” were presented by
NEPS, SPHE, HSE Psychology, CAMHS, Health Promoting Schools and a Question and Answer session.
Facilitators:

From the above organisations

 ART FOR HALLOWEEN (REF: 14LC044 & 14LC048 & 14LC055)
This craft class covered many aspects of the primary school Visual Arts Curriculum and was designed around
Halloween.
On the evening participants made various Halloween themed projects from bats to pumpkins using paint, card,
paper plates etc. Each project could be adopted to suit students from Junior Infants right up to 6th Class.
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Facilitator:

Fiona Murphy, Local Craftsperson

 WELLBEING, MEDITATION AND MINDFULNESS FOR RETIRED TEACHERS (REF: 14LC045)
This course focused on the retired teacher’s personal well-being and on identifying the sources of stress for a retired
teacher and offered solutions to this stress including meditation and mindfulness practice.
Facilitator:

Ann-Marie Ireland, Relax Kids and Meditation Coach

 NEWLY & RECENTLY APPOINTED LEARNING SUPPORT/RESOURCE TEACHERS (REF: 14LC046)
This five-week course looked at the following topics:
Introduction: legislation, classification of role.
Maths: resources, methodologies and strategies.
English: resources and methodologies
Assessment: screening, standardised and diagnostic tests.
Team teaching: outline, definition, programmes of work and planning.
IPLPs: formation of individual and group IPLPs.
Facilitator:

Anne Goggins, PDST Associate

 STRESS MANAGEMENT IN THE CLASSROOM (REF: 14LC049)
This workshop was suitable for both post-primary and primary teachers. It explored practical ways of identifying
stress inside and outside the classroom and developing resilience for positive health and well-being.
Facilitator:

Finola Colgan, Development Officer MHI

 TEACHERS UNDERSTANDING, MANAGING & SUPPORTING CHALLENGING BEHAVIOUR (REF:
14LC050)
This course, which was delivered over two workshops, aimed to provide teachers with research-based knowledge,
practical strategies and evidence-based interventions to support children presenting with challenging behaviour in
the primary classroom.
Workshop 1 supported teachers in:
Understanding challenging behaviour.
Identifying the causes and triggers of challenging behaviour.
Conducting a functional behavioural analysis.
Participants employed the skills acquired in workshop 1 to conduct a functional behavioural analysis in their own
classrooms, which formed the basis of workshop 2.
Workshop 2 supported teachers in:
The creation of a positive behaviour support plan (based on data gathered).
The development of evidence-based preventative, proactive and reactive strategies.
Supporting children’s social and emotional wellbeing.
Encouraging the development of children’s self-reflection and self-determination skills.
Facilitator:

Miriam Kearney-Wright, Primary Teacher (Special Education) and Educational Psychologist
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 CALLIGRAPHY—ART & SKILL (REF: 14LC051)
The course was suitable for post-primary and primary teachers. Primary: from 4th class to 6th class. Post-primary:
Junior Certificate and Leaving Certificate, Craft element in Art, Craft and Design. It afforded teachers an
opportunity to learn:
The celtic uncial script.
How to make a basic layout.
Simple illumination techniques.
Facilitator:

Mary Dillon, Artist and Teacher

 SUPPORTING CHILDREN WITH LEARNING DIFFICULTIES THROUGH THE DEVELOPMENT OF THE
SENSES (REF: 14LC053)
This course focused on:
 The Pattern of Dominance and the Overcoming of Mirroring.
 The Improvement of Factors that Underlie Literacy and Numeracy Difficulties such as Dyslexia.
 The development of the senses.
 Improvement strategies for learning difficulties.
The establishment of a pattern of Dominance (or laterality of eye, ear, hand and foot) means overcoming the
symmetry with which we are born. This pattern in turn becomes a basis for a child’s handling of the word, in
speaking, listening, writing and reading. Without left-right orientation, the very young child naturally mirrors the
adult’s movements but to build-up his own left-frame frame, he has to overcome that instinct. For those school-age
children whose development has not completed these tasks, the ground-layer underneath literacy is not firm - but
can be much improved.
For such children an assessment of the development of the senses, of which this workshop formed a part, often
proves to show an incomplete movement-coordination pattern even though the child may seem well coordinated.
When a child’s incomplete movement-coordination is worked-upon toward its completion then these struggles
prove to significantly reduce. Writing and reading are improved.
Mirroring, where a child mirrors the movements of the adult in front of him rather than moving according to his own
left-right frame, shows that so far, he has not developed such a frame, an independent spatial compass with which
to make his own way through space.
Facilitator:

Gordon Woolard, Independent Specialist Teacher, DipSpLD and AMBDA FE/HE

 TEACHERS SUPPORTING CHILDREN WITH SPECIAL EDUCATIONAL NEEDS THROUGH THE USE OF
VISUAL AIDS, SOCIAL STORIES AND COMIC STRIP CONVERSATIONS (REF: 14LC060)
Children with special educational needs often require support in the areas of social interaction and understanding,
communication and behaviour management. They may also require support with organisational skills,
understanding and following instructions and successful task completion. This two-evening course aimed to provide
teachers with practical information on:
The creation and use of effective visual aids to support children’s successful task completion and
organisational skill development.
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The creation and delivery of child-pertinent social stories to support children’s social and
communication skill development.
The creation and use of comic strip conversations to support children’s behaviour management skills.
The focus of this course was on the provision of practical, evidence-based strategies which may aid teachers in
effectively supporting children with special educational needs in their classroom.
Facilitator:

Miriam Kearney-Wright, Primary Teacher (Special Education) and Educational Psychologist


IMPRESS AND ACHIEVE INTERVIEW SUCCESS (REF: 14LC061)
This workshop was targeted at secondary school teachers aspiring to leadership / managerial roles in second level
schools. It aimed to help teachers enhance their application & interview performance through
Professional & succinct CV compilation.
Letters/forms of application & on-the-spot presentations.
Effective communication with interview panels.
Translating your skills, competencies, experience and achievements to impressive performance in the
selection process.
Facilitator:

Teresa Hand-Campbell, M.Sc. Retired Principal and Occupational Psychologist, a Business
Executive Coach and registered psychometric Test User 1 & 2 (BPS)

 ZIPPY’S FRIENDS (REF: 14LC064)
The Zippy’s Friends programme, which is aimed at 1st and 2nd class children, was developed by the Partnership for
Children UK. The 24 week schools-based programme is based on the principle of teaching young children how to
deal with difficulties so they can develop skills to cope with problems that may occur in adolescence and adulthood.
It teaches them how to cope with everyday difficulties, to identify and talk about their feelings and to explore ways
of dealing with them. The Health Promotion & Improvement Department Dublin Mid-Leinster in partnership with
Laois Education Centre offered this programme with on-going support to a limited number of primary schools in
the catchment area.
Facilitators:

Joan Tierney and Margaret Whittaker, Health Promotion Officers, HSE

 GEOLOGY WORKSHOP (REF: 14LC065)
This workshop was open to post-primary and primary teachers. It focused on ways to explain basic and more
complex geological concepts to students of all levels. From rock and mineral identification, to fossils and
cataclysmic events, geology can be a fascinating subject for many students. Hands-on activities can be a way to
bring to life some of the more difficult concepts. Ways to obtain and/or to complete a collection of Irish rock
samples were also discussed.
Facilitator:

Michèle Castiaux holds a Master’s Degree in Geology and is a Council Member of the Irish
Geological Association. She is also a Heritage Specialist with the Heritage in Schools Scheme
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 CLASSROOM MISCELLANY FOR JUNIOR CYCLE FRENCH (REF: 14LC066)
This workshop explored an eclectic range of activities and suggestions to complement the Junior Level French
classroom.
Facilitator:

Joanne Weir, PDST Modern Language Facilitator & Post-Primary French & German Teacher

 ART FOR CHRISTMAS (REF: 14LC068, 14LC069 & 14LC072 )
The workshop featured projects to suit Junior Infants right up to 6th classs and incorporated many aspects of the
primary school Visual Arts Curriculum. Participants learned how to make various projects i.e. Christmas Baubles,
Trees, Window Decorations etc.
Facilitator:



Fiona Murphy, Local Craftsperson

ALL- IRELAND PRIMARY DEBATING COMPETITION (REF:14LC070)
It has long been accepted that debating develops a child’s self-confidence, promotes active listening, critical and
flexible thinking skills, curiosity, open mindedness and deductive reasoning. To this end Laois Education Centre
was very happy to be involved with the Local Primary School Debating League. Schools wishing to participate were
invited to apply. To help the smooth running of the competition this year, we offered a free training workshop to
teachers who were interested in teaching debating in their school; this was facilitated by Liam Barnard from
Concern. Participants competed with other schools on a knock-out basis, culminating with a local winner. We had
10 debates in total and our final was held in the Centre on the 12th December between Ballyfin NS 5th class and
Charleville NS and our adjudicators were Mary McCarthy, Hilda O’Connor & Geraldine Glynn. Ballyfin NS 5th Class
won and will represent Laois in the Regional Finals and hopefully will proceed to the Finals in April. 18 classes
applied to compete and they were as follows:
School
Teacher
th
Ballyfin NS – 6 Class
Shane O’Connor
th
Ballyfin NS – 5 Class
Anne Marie O’Connor
Carlow Educate Together
Michael Ryan
Charleville NS, Tullamore
Linda Onions
Gaelscoil Phortlaoise
Siobhan Uí Chuinn
Portlaoise Educate Together
Rozz Lewis
Scoil Bhríde BNS, Tullamore
Geraldine Gaffey
Seir Kieran’s NS, Clareen
Jonathan Dunne
Shanahoe NS
Richard Connor
St Flannan’s NS, Rathcabbin
Conor D’Arcy
St Joseph’s NS, Ballyadams
Breda Murray
St Joseph’s NS, Mountmellick
Pauline Phelan
St Kieran’s NS, Broughall
Esther Lambe
St Mary’s NS, Templemore
Olwen Roe
St Paul’s NS, Mountmellick
Gloria Lewis
St Paul’s NS, Portlaoise
Christine Redmond
The Rock NS, Mountmellick
Katie O’Neill
Wolfhill NS
Kathleen Boland
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 SNAS SUPPORTING CHILDREN WITH SPECIAL EDUCATIONAL NEEDS THROUGH THE USE OF VISUAL
AIDS, SOCIAL STORIES AND COMIC STRIP CONVERSATIONS (REF: 14LC071 &14LC073 )
Children with special educational needs often require support in the areas of social interaction and understanding,
communication and behaviour management. This course aimed to provide Special Needs Assistants with
information on:
The use of effective visual aids to support children’s successful behaviour management, social interaction and
communication skill development.
The use of personalised social stories and comic strip conversations to support children’s social and
communication skills, and behaviour management development.
The focus of this course was on the provision of practical, evidence-based strategies which may aid Special Needs
Assistants in effectively supporting children with special educational needs within the school environment.
Facilitator:

Miriam Kearney-Wright, Primary Teacher (Special Education) and Educational Psychologist

ICT Programme Delivered in 2014
INTRODUCTION
The following courses were offered to all teachers at least once per term (spring, summer and autumn). These
courses were also offered as whole school training opportunities. The exceptions to this are interactive
whiteboard courses, which can only be offered as whole school training events.
Some Key ICT Targets and Priority Courses 2014:
To schedule and promote PDST technology in Education mainstream courses throughout the year.
To achieve uptake of whole school training by 10% of the schools in each education centre catchment area.
To reduce the number of course cancellations.
To review local training needs via the existing PDST technology in Education course evaluations for each
education centre catchment area, with a view to planning a response to those needs in future course delivery
and funding applications.
To offer a mix of different types of courses/CPD events throughout the year to mainstream, whole school,
support groups and to facilitate access by teachers.
PDST Technology in Education National Courses (2014)
Creating and Using ICT resources to enhance literacy and numeracy (updated version)
Using ICT for literacy and numeracy in the junior classroom (updated version)
Using Scratch to develop numeracy (updated version)
Finding and selecting information using ICT in the post-primary classroom
An introduction to your interactive whiteboard (term-time WST Only)
Using interactive whiteboards in the primary classroom (summer -whole school training only)
Using tablets and online tools for literacy and numeracy
The reading and writing process using ICT
Post-Primary tablets (Basic and Intermediate course)
Post-Primary-Active learning methodologies using ICT
FÍS: film making process to promote literacy
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Primary-Active learning methodologies using ICT
Assessment using ICT for learning in the post-primary classroom
Finding and selecting information using ICT in the post-primary classroom
Problem solving in maths using ICT in the primary classroom
Local ICT Priority Courses (2014)
Whole-school training/ primary and post-primary
Teaching German in the interactive post-primary classroom
Teaching English using iPads in the post-primary classroom
ICT supporting modern language In teaching & learning in the post-primary classroom
An introduction to film-making in the classroom
Creating a school website using Weebly
Using Photoshop in the classroom/ primary and post-primary
Introduction to the Khan Academy in the primary classroom
An introduction to iPads in the classroom
Support groups for primary & post-primary teachers
FÍS Introductory workshop
PowerPoint
ICT in the Aistear classroom
Using Google Apps for education in the primary classroom
Using iPads in the primary classroom
Introduction to the Khan Academy in the post-primary classroom
Using Geogebra in the maths classroom
An Introduction to Jolly Phonics in the primary classroom
Using iPads in the post-primary classroom
School Supports: Emails and Phone Support
Schools were supported in the following ways:
Phone support: 1095 phone queries received by the ICT Administrator during 2014
Email support: received and responded to 1800 relevant emails

Continuing Professional Development for Teachers
Like previous years, teacher professional development courses continued to be offered as whole-school
activities and/or centre-based or outreach centre activities. Modular courses, using a mix and match of
content/materials from existing programs were made available.
Professional development in a whole-school context, where the provision was tailored to target topics that
have been determined by the school in consultation with the director and tutor.
Grouping and clustering of small schools to provide tailored courses.
The professional development needs of teachers are identified through individual requests from teachers
and principals, through meetings with tutors and through surveys.
This was the 14th consecutive year of offering continuing professional development courses to teachers. There
has been one constant trend during these fourteen years i.e. teacher demand for and participation in these
courses has continued and feedback has generally been very positive. This feedback is obtained both informally

| 65

from tutors and participants and formally through online course evaluation. During the year, we ran national
courses, local courses, whole school training and support groups in locations such as Laois Education Centre,
Scoil Bhride National School, Portlaoise, Portlaoise College, Mountrath Road, Scoil Iosef Naofa National
school, Roscrea, Ballyfin National School , Scoil Mhuire National School, Borrisokane, Scoil Bhride National
School, Tullamore, Ballinamere NS, Rushall National School and Arles National School Carlow.

NATIONAL TUTOR TRAINING FOR PRIMARY AND POST PRIMARY
This year there was a major emphasis on ICT tutor training for both primary and post-primary courses. Training
schedules started in February 2014 and training ran through into December 2014. The following were the tutor
requirements for ICT tutor Training 2014.
must be a qualified and experienced primary/post-primary teacher
have extensive experience of integrating ICT in learning and teaching in a primary/post-primary classroom
possess a broad and advanced range of ICT skills across a range of applications and technologies
be an excellent communicator
be comfortable using a range of online tools and applications
have experience of training/lecturing in a learning environment
An ability and willingness to deliver courses through the medium of Gaeilge was desirable.

DETAILS OF NATIONAL TRAINING EVENTS
Courses

Tutor Training
Dates

Tutor Name

School

Tablets

26th – 27th Feb
14

Tommy Sheerin

Tablets

26th – 27th Feb
14

David Fitzgerald

Columba PostPrimary College,
Killucan, Co.
Westmeath
Portarlington Adult
Education Centre

Finding and selecting information

14th Oct 14

Niamh McEnhill

Active learning using ICT resources

14th Oct 14

Niamh McEnhill

Finding and selecting information

14th Oct 14

Joe Gleeson

Sacred Heart
Secondary School,
Tullamore, Co.
Offaly
Sacred Heart
Secondary School,
Tullamore, Co.
Offaly
Portlaoise College,
Mountrath Road,
Portlaoise

| 66

Active learning using ICT resources

14th Oct 14

Joe Gleeson

Assessment using ICT

4th Dec 14

Adrian White

Problem solving using ICT in mathematics

25th Feb 14

Michael McEvoy

Using tablets and online tools for literacy
and numeracy

20th – 21th May
14

Declan Ward

Fís: The film making process to promote
literacy

28th – 29th May
14

Cathal O’Connell

Fís: The film making process to promote
literacy

28th – 29th May
14

Rory McGrath

Creating and using ICT to enhance literacy
and numeracy

3rd – 4th Jun 14

Alison Hooban

The reading and writing process using ICT

28th – 29th May
14

Fergal Brislane

The reading and writing process using ICT

28th – 29th May
14

Linda Hooban

The reading and writing process using ICT

28th – 29th May
14

Dearbhla Ní
Shuilleabháin

The reading and writing process using ICT

28th – 29th May
14

Norma Bourke

Portlaoise College,
Mountrath Road,
Portlaoise
St. Mary’s CBS,
Borris Road,
Portlaoise,
Scoil Bhríde
National School,
Portlaoise
St. Francis Boys
National School,
Clara, Co. Offaly
Holy Spirit Boys
National School,
Ballymun
Scoil Eoin Naofa
National School,
Roscrea, co.
Tipperary
Clonenagh National
School, Mountrath
Dromakeenan
National School,
Roscrea, Co.
Tipperary
Emo National
School, Portlaoise,
Co. Laois
Gaelscoil an Eiscir
Riada, Tulach Mhór,
Co. Uibh Fháilí
Convent Primary
School, Newport,
Co. Tipperary
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NATIONAL AND LOCAL PROJECTS WITH ICT COMPONENTS
DISSOLVING BOUNDARIES
The Dissolving Boundaries Programme uses ICT to facilitate cross-cultural educational linkages between
schools in the North and South of Ireland and is jointly funded by the two governments. Schools and pupils use
a range of technologies including email, online discussion and collaboration through applications such as
Moodle, MS Word or PowerPoint which will facilitate online collaboration in their chosen educational projects.
Scoil Mhuire NS Tullamore and Crettyard NS have joined this project.
FÍS (FILM IN SCHOOLS) PROJECT
Local FÍS Festival
On the 27th May 2014, over 500 pupils from schools in Laois, Offaly and North Tipperary made their way to The
Odeon Cinema in Portlaoise for the local Fís Screening 2014. Laois Education Centre is one of the few
Education Centres that screens locally produced films in the local cinema. Through the support and guidance
provided by Laois Education Centre personnel, schools and pupils in our catchment area are encouraged to
participate in this very exciting project.
Each year the students are asked to make a short film of maximum 5 minutes duration. Scripting,
storyboarding, casting, acting, directing, operating the camera, lights, wardrobe, hair, makeup, props and
sound effects were just some of the roles taken on by the students. All this hard work was rewarded when the
children got to watch their magic creation unfold on the big screen in The Odeon Cinema. This year, twelve
films were shown on the day, ranging from documentaries to comedies, historical and educational productions.
Schools that participated from Offaly were Ballinamere National School ( Junior classes), Ballinamere National
School (5th class ), Ballinamere National School (Emer’s class), St Philomena’s National School, Tullamore,
Transition Year students from Killina Secondary School, Tullamore, Clonlisk National School, Shinrone, Birr and
St. Brendan’s Boys Primary school, Birr. Our Laois entries consisted of St. Patrick’s Boys National School,
Portarlington, Shananganamore National School, Barrowhouse, and Ballyadams National School, Athy, Co.
Laois. We also had one entry from the students of Scoil Eoin Naofa, National School, Roscrea, co. Tipperary.
The following is a list of the category winners of the Local screening of Fís on 27th May 2014:

1

Film Title
Sweet Dreams

2

Monkey Business

3

Dreams

4

One Town One School

5

ActiveLIPDUB

6

Be Careful What You
Wish For

School
The Students of Junior Infants, Ballinamere National
School, Tullamore, Co. Offaly

Category

The Students of St. Patrick’s Boys National School,
Portarlington, Co. Laois
Ballyadams National School, Athy, Co. Laois

Best Animation

The Students of St. Colman’s National School, Stradbally,
Co. Laois
The Students of St. Brendan’s Boys National School, Birr,
Co. Offaly
The Students of Emer’s Class, Ballinamere National
School, Tullamore, Co. Offaly

Best Performance

Best Production
Design
Best Documentary
Best Choreography
Best Direction
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7

Snow White

8

Offaly’s Fittest Family

9

The Barrowhouse
Detention Club
10 The Past and the
Curious
11 Shadow News
12 The Sel-Fís Farmer

The Students of Clonlisk National School, Shinrone,Co.
Offaly
The Students of St. Philomena’s National School,
Tullamore, Co. Offaly
The Students of Shanganamore National School, Athy,
Co. Laois
Transition Year Students of Killina Secondary School,
Tullamore, Co. Offaly
The Students of 5th Class, Ballinamere National School,
Tullamore, Co. Offaly
The Students of Scoil Eoin Naofa, National School,
Roscrea, Co. Tipperary

Best Costume Design
Best Performance
Best Acting
Best Historical
Interpretation
Best Artistic
Adaptation
Best Original
Screenplay



10TH NATIONAL FÍS FILM FESTIVAL AWARDS IN THE HELIX
This year, 5 schools representing Laois Education Centre were awarded with prestigious national film awards at
the National Film Festival School Awards in The Helix on Tuesday 4th November 2014. Pupils and teachers from
around the country attended a full house of over 900 people in The Helix where their hard work was rewarded
with the presentation of many richly deserved awards. Laois Education Centre had its highest level of
representation ever at the National Awards Final where films from 5 primary schools in the Laois Education
Centre catchment area were selected to be among the 24 finalists whose films were shortlisted for an
‘Outstanding Achievement’ award. ( Ballinamere National School ,Tullamore, Co. Offaly, St Patrick’s Boys
National school, Portarlington, Scoil Eoin Naofa, Roscrea, Co. Tipperary, Clonlisk National School, Shinrone,
Birr, Co. Offaly, and Ballyadams National School, Athy, Co. Laois). In addition to the 24 category awards, there
were an additional 13 schools selected for a ‘Highly Commended’ award to recognise their excellent films. The
pupils and teachers involved were overjoyed when they were presented with their individual awards by Eoghan
McDemot from The Voice RTE and Sinead Kennedy TV Presenter with RTE. The main guest of the day was
Minister of Education and Skills, Jan O’Sullivan, TD who expressed her delight at witnessing and celebrating the
creativity that was so evident on the day.

National FÍS Award Winners, Tuesday 4th November 2014 in the Helix
School

Film Title

Category

(Emer’s Class) Ballinamere National School
Tullamore, Co. Offaly

Be Careful what
you Wish for!!!

Outstanding Achievement in ‘Storytelling’

St. Patrick’s Boys National School,
Portarlington, Co. Laois

Monkey Business

Outstanding Achievement in ‘Animation’

Scoil Eoin Naofa, National School, Golden
Grove Road, Roscrea, Co. Tipperary

The Sel-FÍS Farmer Outstanding Achievement in ‘Acting’

Clonlisk National School, Clonlisk,
Shinrone,Co Offaly

Snow White

Highly Commended for Junior Film of the Year

Ballyadams, Athy, Co Laois

Dreams

Highly Commended for Best Production Design
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EPATHWAYS/EPORTFOLIO PROJECT (REF:14LSL655)
The aim of this European project was to support personalised and professional training pathways for teachers
through the development of innovative and ICT based CPD tools and materials mainly in the format of ePortfolios. This project has been funded with support from the European Commission and connects the following
partners and associates: Association of Teachers' Education Centres Ireland (ATECI), City College Norwich (UK),
City of Dublin Education and Training Board (CDETB), Fast Track to Information Technology (Ireland), H2 Learning,
Kaunas University of Technology, King Willem I College and Norfolk Educational Services.
The e-Pathways Project has a research and development component identifying best innovative models of teacher
CPD across Europe. This has resulted in the publication of 20 booklets focusing on different components of teacher
CPD. It also has developed an e-Portfolio for teacher CPD which was piloted by a group of Full-Time
Education Centre Directors and also the Laois Education Centre TL21 Project participants. The celebration of the
final project which included the CPD materials and the e-Portfolio took place in Drumcondra Education Centre on
2nd October 2014, where partner representatives from the associated countries attended. A presentation on the ePortfolio aspect of this project was made by the Directors of Laois and Drumcondra Education Centres and
representatives from City of Dublin ETB at the ENERDELM Conference in Finland on 18 and 19 September 2014 to
an audience of European school leaders.
Facilitator:



Eileen O’Connor and Jim Enright

CREATING AND USING ICT RESOURCES TO ENHANCE LITERACY AND NUMERACY (REF:14LSN706,
14LSN714,14LSN718, 14LSN732, 14LSN722)

The course included links to short videos demonstrating ICT integration in the primary school classroom. Each
module included discussion of classroom application and specific reference to the use of ICT for literacy, numeracy,
assessment and SEN. Throughout the course participants developed basic skills in ICT and learned how to access
and develop resources to enhance the development of literacy across the curriculum. This course enabled
participants to develop:
Skills in using ICT to enhance teaching and learning
Ability to create teaching and learning resources using ICT to enhance the teaching of literacy in the
primary school classroom
Awareness of ICT resources and technologies to enhance teaching and learning in literacy and numeracy
Ability to demonstrate how these skills can be extended to enhance cross curricular teaching and learning
Awareness of strategies for planning and sharing resources and ideas in participant’s own school
Ability to evaluate e-Learning in their school and to develop an e-Learning Action Plan for literacy which
supports school improvement in e-Learning development.
Facilitators:

Norma Bourke, Michael McEvoy, Annette Stapleton, Cathal O’Connell,
Therese Clarke, Alison Hooban, Debbi Murray and Dearbhail McEniry

 THE READING AND WRITING PROCESS USING ICT (REF:14LSN712 AND 14LSN728)
This course enabled participants to learn about using ICT to enhance the teaching and learning of Reading and
Writing. The course featured the use of online and collaborative tools, useful websites and software for literacy
development and assessment of various aspects of literacy. The course also focused on integrating ICT into the
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primary school literacy classroom. It also discussed the potential use of ICT in the School Self-Evaluation (SSE)
process.
Course Objectives:
Develop skills in using ICT to engage students actively in their learning
Gain an understanding of the potential uses of ICT to support literacy development
Create and source resources for use in the primary literacy classroom
Develop an e-Learning action plan describing how they will use the resources created/sourced to support
literacy development
Facilitators:

Linda Hooban, Dearbhail O’Sullivan, Norma Bourke, Aghna O’ Chonghaile, Fergal Brislane



FÍS: THE FILM MAKING PROCESS TO PROMOTE LITERACY (REF:14LSN734)
This course engaged teachers in a hands-on approach to using the filmmaking process to improve teaching and
learning in literacy and across the curriculum. It placed emphasis on the process and not the product, in developing
story as a method of learning and involved demonstrating to teachers how they can use filmmaking as a means of
teaching the literacy genres in a cross curricular manner. Teachers experienced the same activities that children use
in the filmmaking process, thus demonstrating how children learn skills of collaboration, cooperation and problem
solving as they journey on the filmmaking process from concept and scripting to the recording process. This course
was designed for teachers of all classes who wished to explore filmmaking as a means of promoting literacy and
numeracy.
Facilitator:

Rory McGrath



USING TABLETS AND ONLINE TOOLS FOR LITERACY AND NUMERACY (REF:14LSN736 AND
14LSN800)
This new course featured the use of a variety of devices, notably tablets (iPads for this summer only) and relevant
tablet based applications (apps). Online and collaborative tools, useful websites and software for literacy and
numeracy development were explored throughout the course. The course included links to short videos
demonstrating ICT integration in the primary school classroom. Each module included discussion of classroom
application and specific reference to the use of ICT for literacy, numeracy, assessment and SEN.
This course enabled participants to:
Develop further skills in using ICT to enhance teaching and learning in the classroom
Create teaching and learning resources using ICT to support literacy and numeracy development in the
classroom
Increase awareness of applications to enhance teaching and learning in literacy and numeracy
Appreciate the potential for using the tablet device to support assessment.
Plan a literacy or numeracy lesson incorporating tablet devices.
Develop strategies for planning and sharing resources and ideas in participant’s own school
Evaluate e-Learning in their school and to develop an e-Learning Action Plan for
literacy/numeracy/SEN/assessment, which supports school improvement in e-Learning development.

Facilitator:

Declan Ward
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 USING ICT FOR LITERACY AND NUMERACY IN THE JUNIOR CLASSROOM (REF: 14LSN710)
This 20 hour course engaged teachers in a hands-on approach to using ICT in the junior classroom. Each module
included practical use of online resources, tools and programmes to promote ICT integration, to develop and
support children's learning in literacy and numeracy, and across the curriculum. It included differentiation within
each module to cater for varying learning abilities and SEN needs and was geared toward ICT in the junior classes.
This course was designed for teachers of junior classes who wished to get practical ideas, practice and experience of
using ICT in their teaching.
Course Objectives:
Ability to create teaching and learning resources using ICT to enhance the teaching of literacy and
numeracy in the Junior classroom
Awareness of ICT resources to enhance teaching and learning in literacy and numeracy
Ability to access, evaluate and use resources in their classrooms
Use and experience assessment practices in ICT within the junior classroom
Ability to demonstrate how these skills can be extended to enhance cross curricular teaching and learning
Awareness of strategies for planning and sharing resources and ideas in participant’s own school
Ability to evaluate e-Learning in their school and to develop an e-Learning Action Plan for literacy, which
supports school improvement in e-Learning development.
Facilitators:

Linda Hooban & Alison Hooban



CREATING YOUR OWN SCHOOL WEBSITE USING WEEBLY (REF: 14LSL600, 14LSL604,
14LSL680,14LSL685, AND 14LSL804)
This website design course was offered to primary and post-primary teachers to develop or redesign their existing
school website. Class teachers could log in from anywhere using a user name and password and take responsibility
for their own class page or blog. No software was required for this course. It is designed for non-techies and offers
a simple step-by-step website developing process that literally anyone can use. Participants created school website
sites and class websites
Facilitator:

Miriam Smyth



PROBLEM SOLVING USING ICT IN MATHS (PRIMARY) (REF: 14LSN806)
This course, which ran over two evenings enabled participants to investigate a range of online resources, interactive
tools and applications designed to actively engage learners in problem solving activities. Participants also
explored, in a hands-on experiential manner, the role of ICT in capturing, discussing and extending problem solving
activities in the classroom and wider local environment, as well as how ICT can be used for assessment, through
portfolios and journals.
Facilitator:

Michael McEvoy



JOLLY PHONICS COURSE (REF: 14LSL842)
Jolly Phonics uses the synthetic phonics method of teaching the letter sounds in a way that is fun and multi-sensory.
Children learn how to use the letter sounds to read and write words. This course explained the principles behind
Jolly Phonics so that the participants’ understanding of the teaching and ability to help a child, was much greater.
Much of the material used was suitable for home use.
Facilitator:

Linda Hooban and Máire Bradshaw
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 TEACHING ENGLISH IN THE POST-PRIMARY CLASSROOM WITH IPADS (REF: 14LSL824)
The Teaching of English with iPads course for teachers was designed to support the integration of students’ iPads
into their learning activities. The course aimed to enable teachers to support students’ creative endeavours by
employing technology enhanced writing, assessment and creative processes.
Course Objectives:
Appreciate the role that technology can have in enabling students’ creative endeavours:
Use and demonstrate a range of Apps and workflows to organise and draft content:
Create digital workflows that allow for collaboration and feedback for student work:
Ability to create collaborative learning activities for students: Use and demonstrate a range of Apps and
workflows allowing students to produce and share their completed works:
Link the use of technology into the curriculum and forms of assessment Audience.
This course was designed for English teachers teaching in schools where students have individual iPads or schools
about to introduce student devices. The Teaching English with iPad course was designed as three 2.5 hour
workshops. Between workshops, participants were expected to undertake another hour of independent or group
practice as well as an activity in their own classroom. The theme of each session is one of the stages in the creative
process; organising and drafting; collaboration and feedback: writing products. When combined, the skills from
each workshop allowed teachers to help students create a new digital creative workflow.
Facilitator:

Keith Young

Local Projects 2014
 CRAFTED PRIMARY SCHOOLS PROGRAMME (REF: 14PRO002 & 14PRO009)
Laois Education Centre in partnership with The Crafts Council of Ireland, brought to a conclusion a very successful
CRAFTed ‘Learning Skills for Life’ programme for primary schools when they hosted a CRAFTed Exhibition in the
Education Centre on Wednesday 11th June for the four schools that were successful in their applications to become
involved in this very exciting CRAFTed Schools Project. This project which is based on developing good
collaborative practice between craftspeople and teachers, focuses on supporting teachers and pupils in the delivery
of the different strands of the Visual Arts (VA) Curriculum and highlight how craft processes can contribute to
learning in other subject areas such as the Social, Environmental and Scientific Education (SESE) curriculum.
CRAFTed encourages excellence in the delivery of the Visual Arts (VA) curriculum and investigates how craft
processes can contribute to learning in other subject areas such as Social, Environmental and Scientific Education
(SESE) curriculum.
This initiative allowed for a craftsperson to work directly in their school, with one class group, on a dedicated craft
project.
The exhibition of the finished projects which took place in Laois Education Centre witnessed at first hand the
successful interaction of pupils with their dedicated craftsperson as they co-presented their project and spoke of the
importance of the process as well as the finished product.
Wolfhill NS decided to take a ‘whole-school’ approach to the project and created a beautiful textile piece which
represented the children’s knowledge of local history using fabric, threads and bond-a-web.
Shanganamore NS pupils from 4th, 5th & 6th class decided on a ‘Viking’ theme and used fabric and fibre, drawing
and paint to create Viking shields and masks on felt and weaving on wire clothes hangers using recycled wool.
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Pupils from 4th class Scoil Mhuire Portlaoise created a beautiful ‘Family Classroom Tree’ - a symbolic woven tree
displaying work done by each pupil in the class through fabric paint and colour.
Offaly School of Special Education also took a ‘whole-school’ approach to their project and created a beautiful
colourful series of hanging ceramic organic bells and buttons using clay and paint. This particular project was
selected to exhibit at the CRAFTed 2014 Ceramics Exhibition which will be held in The Ark: Cultural Centre for
Children, Temple Bar, Dublin from 8th to the 18th September and was only one of eight projects to have been
selected nationally for this exhibition. This coincided with the International Academy of Ceramics Conference in
Dublin Castle.
Over 100 pupils and 8 teachers and SNAs took part in this very creative and exciting project.

 CO-OPERATION IS COOL SCHOOLS PROJECT (REF: 14PRO003)
This project is run in partnership with Laois Education Centre, ICOS and Glanbia. In addition NIS (Network
Infrastructure Systems (NIS) Rahan, Tullamore provides very valuable sponsorship.
The Co-operation is Cool project is based on the Co-operative Model and has its origins in the book by Teddy
Fennelly “A Triumph of Co-operation over Adversity’. It focuses on the knowledge that young people have around
co-operation and the history of the co-operative movement and its importance in Ireland. The project also
introduces the concept of working together to young people as ICOS, Glanbia and Laois Education Centre are doing
so successfully with this project.
Primary, post-primary and Special schools are invited each year to submit a project which demonstrates strong
elements of cooperation but must also have an ICT component. This year, 200 pupils from 6 primary and 3 postprimary schools exhibited 18 projects and the result of their work was evaluated on Thursday 6th March. The pupils
were supported by their teachers, the curriculum resource materials prepared by Paddy Bates of Laois Education
Centre, parents and their local community, in preparing their projects.
Prize Winners:
Prize
School
Project
Teacher
Overall Prize
Coláiste Choilm
http://Coilmin.blogspot.ie
Sharon Cahir
Tullamore
Liam oHoistín
st
1 Prize PostTullamore College
LESS
Emma Coyne & Renee
Primary
Gallagher
st
1 Prize Primary
St Joseph’s PS,
Homes from around the
Emer McDonnell
Tullamore
World
nd
2 Prize PostScoil Chríost Rí,
Cover Girl
Jane Kelly
Primary
Portlaoise
nd
2 Prize Primary
Castlecuffe NS,
Our Local Churches &
Bridie Dunne
Clonaslee
Graveyards
rd
3 Prize PostTullamore College
TECH20
Emma Coyne & Renee
Primary
Gallagher
rd
3 Prize Primary
Gaelscoil an tSlí
Brian Borámha
Róise Nevin
Dala
Best Innovative
Ballyadams NS
Ballyadams Castle
Tommy Fitzgerald
Project
Best New Entrant
St Patrick’s BNS
Making Briquettes
Emer O’Brien
Project
Portarlington
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Highly
Scoil Chríost Rí,
Breezy Buttons
Jane Kelly
Commended
Portlaoise
Highly
Ballyadams NS
Where do machines get their Breda Murray
Commended
energy from to go up hills?
Highly
Coolderry Central
Nelson Mandela
Una Teehan
Commended
School
Highly
Tullamore College
Recycle Bike
Emma Coyne & Renee
Commended
Gallagher
Highly
St Patrick’s BNS
Pattern Post
Aidan Byrne
Commended
Portarlington
Highly
Coolderry Central
Co-operation rules in our
Una Teehan
Commended
School
School
Highly
Tullamore College
Kicking Kings
Emma Coyne & Renee
Commended
Gallagher
Highly
Scoil Chríost Rí,
Flying Sooonstress
Jane Kelly
Commended
Portlaoise
Highly
Scoil Chríost Rí,
Capture This
Jane Kelly
Commended
Portlaoise
The overall prize of a Mini iPad was presented by Sean Hearne representing the Co-operation is Cool Strategy
Group, and Mr Gerry Buckley, CEO NIS, Rahan to Coláiste Choilm Tullamore for their project blog
‘www://Coilmin.blogspot.ie. The best primary project which focused on the cooperative movement was won by St
Joseph’s NS Tullamore with their project ‘Homes from around the World’. This prize of a network laser printer
which was sponsored by NIS. There were many other exciting prizes presented on the night which included iPads,
Digital Cameras, Pocket Camcorders, External Hard Drives, Wireless Presenters, Wireless Headphones and Memory
Keys and these were presented by members of the adjudication panel.
The project was evaluated by:
Sarah Fitzpatrick
Deputy CEO, NCCA (Chairman of Adjudicating Panel)
Tony Mahon
Former Director of Laois Education Centre
Fiona Dunne
PDST Primary Advisor (Professional Development Service for Teachers)
Freda Kinsella
PDST Post-Primary Advisor (Professional Development Service for Teachers)
Evelyn Reddin
Laois County Enterprise Board
Gerry Buckley
CEO, NIS, Rahan, Tullamore
Sean Hearn
Co-operation is Cool Steering Committee
Siobhan Mehigan
ICOS
The entertainment for the evening was provided by local lady Marian Augustine of the Happy Hearts Club (fitness
and dance club for children and teenagers) who involved many of the pupils in a very engaging and highly
interactive show of hip hop dancing, hula hoop dance and zumba.
 SCRIOBH LEABHAR (REF: 14PRO004)
The Scriobh Leabhar project which is coordinated by Laois Education Centre in partnership with Foras na Gaeilge is
a relatively new initiative for Laois Education Centre and links the curricular areas of Visual Arts, and Gaeilge, while
also promoting integration with practically every other curricular area for teacher and pupil. It is a particularly
valuable tool for teachers to develop pupil creative writing and oral language skills‘ as gaeilge’. Over 400 teachers,
principals, parents, grandparents and pupils converged to celebrate the publication of over 675 books written in Irish
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by 820 pupils from 13 schools in the Midlands (Laois, Offaly, and North Tipperary) in the Scríobh Leabhar 2014
project.
Guest of Honour on the night was Mr Colm O’Regan, comedian, broadcaster and bestselling author whose recent
books ‘Isn’t It Well For Ye - The Book of Irish Mammies is already a bestseller and was nominated for an Irish book
award. He has since published ‘That’s more of it now’ – the second book of Irish Mammies’. Colm complimented
Laois Education Centre on the very efficient organisation of the project, and said the books were a great
compliment to all the teachers, pupils and parents involved. The standard of written Irish was very high which
augured well for the future of Irish in the midlands. Colm entertained all present, both young and old, with
reminiscences from his own childhood and stories from his own personal diaries as a young child.
Entries were received from 1 Gaelscoil and 12 other primary schools. 107 pupils were presented with a medal and a
certificate of participation on the evening and each of the 820 participating pupils received a certificate of
participation and a Scriobh Leabhar pencil pack.
 STEM (Science, Technology, Engineering and Maths) Conference (REF: 14PRO005)
Based on the success of last year’s STEM Conference and series of workshops, Laois Education Centre in
partnership with Portlaoise College offered a unique opportunity for 4th and 5th class pupils to participate in a
Science, Technology, Engineering, and Maths (STEM) Workshop/Conference on Monday 19th May 2014 from
6.00pm to 8.30pm. Parents and students experienced Science/Technology/Engineering/Maths in state of the art
Laboratories with experienced teachers.
Each participating pupil received a Certificate of Participation on the evening and a STEM Resource Pack.
For both parents and students there was Hands-on workshops in Science, Maths and Technology in state of the art facilities.
Opportunities to talk to experienced teachers on STEM subjects.
An Exhibition area by Science Foundation of Ireland (SFI) with free STEM Resource pack for each student.
A presentation on:
Transition from Primary to Post-Primary School.
Transition in the area of Project Maths by a DES Inspector.
Career Opportunities by STEPS.
 WRITE-A-BOOK (REF: 14PRO007)
This year over 2000 teachers, parents and pupils converged on The Racket Hall Hotel Roscrea on the 29th May and
on The Heritage Hotel Portlaoise on the 9th June to celebrate the publication of over 2310 books by 2839 pupils
from 48 schools in the Midlands in the Write-a-Book project. This project is co-ordinated by Laois Education Centre
in partnership with Laois County Enterprise Board and is one which is enthusiastically received by both pupils and
teachers in the many schools in the catchment area of Laois Education Centre.
The Laois ‘Write-a-Book’ project, which is in its sixteenth year, links the curricular areas of Visual Arts and English,
while also prompting integration with practically every other curricular area for teacher and pupil. It is a very
valuable tool for teachers as it allows students engage in the process of writing which includes planning, drafting,
editing, re-drafting, publishing & binding. When books are completed, they are swapped with those of other
schools, so pupils can experience the writings of other similarly aged children. It gives pupils the opportunity to
explore different writing genres, allows them examine language and structure and enables them develop
techniques and skills and ultimately see their writing valued.
130 Merit awards and 592 highly commended awards were presented over the two evenings by Colm O’Regan and
each of the 2389 participating pupils received a certificate of participation as well as a Write-a-Book pack.
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Reflection on Write-a-Book - By Colm O’Regan, Author (Irish Mammies Book 1 and 2) Comedian and Radio
Presenter
‘If you’re ever feeling a bit down about the country, if there’s been a bit too much moaning about the Youth of
Today then the Write-a- Book events are a tonic. Thousands of books written by thousands of primary school
children of from every type of background and you come away thinking – “You know something The Kids are
alright.”
This year I had the honour of offering my tuppence worth at five of the awards ceremonies run by the Laois
Education Centre in the last few months. In doing so I had a chance to flip through some of the books written by the
children. It was a useful primer for what’s going on in the world now. And definitely what’s going on is One
Direction, Johnny Sexton and haunted houses. These were popular topics but not the only ones as the books
spanned imaginations much wider than us jaded adults have.
A fairy story about a tooth, a book shaped like a pizza, books with wonderful titles like Mayhem! – who wouldn’t
pick up a book from a shelf with a title like that? Or books that explored toilets on the attack. We’ve all been waiting
for attacking-toilet genre for decades and no one was brave enough to tackle it until now.
And then there were also the books that dealt matter-of-factly with all sorts of topics like bullying or bereavement.
Topics on which we often forget that children have their own opinions. In reading these accounts, I felt my own
books to be decidedly lightweight by contrast!
The children turn up in their hundreds to these prize-giving ceremonies and proudly receive their certificates. And it
is there also that you see the other pillars of this event – the proud parents and teachers who are clearly inculcating
a love of reading and writing that will prove invaluable for the children whatever they end up doing in the future.
Primary school was never this much crack when I was there!
Finally none of this would be possible without the great work done by the staff at the Laois Education Centre –
people like Jim Enright and Yvonne Lacumber who organise the event. Their commitment and the other staff at
the Centre are an impressive reminder of what is possible in education in Ireland.
And who knows, in a few years’ time we will see a Booker Prize winner talk about the first book they ever wrote and
it will be one that was written in pencil and decorated with tinsel and a picture of a toilet!
 ON THE OCEAN SAFETY (REF: 14PR008)
The Health and Safety Authority and Laois Education Centre collaborated on an ‘On the Ocean’ art and writing
competition open to primary school children nationwide. The competition aimed to raise awareness of ocean
safety amongst children. For children in coastal communities, there was an additional focus on the life of
fishermen, staying safe at sea, the role of rescue services and life in fishing communities.
Winners in the Laois Education Centre catchment area were:
•
Aoife Daly
Junior Infants St Joseph’s GNS Mountmellick
•
Aoife O’Shea
2nd Class
Arles NS
•
Meabh Gallagher
3rd Class
Arles NS
•
Alyson Shaw
6th Class
Maryborough NS
th
On 26 June, the prizewinners were presented with certificates and prize money of €50 at an awards evening in
Laois Education Centre on 26th June. The winning children had the opportunity to work with artists and writers
from Kids Own Publishing. A book was published on ocean safety from their work and sent to all primary schools
and libraries.
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In addition to raising ocean safety awareness amongst children, the HSA brought their primary school workshops
directly to six fishing communities around the coast. The competition and children’s book coincides with the
Authority’s awareness raising campaign aimed at reducing death and injuries in the fishing sector.
 HERITAGE IN SCHOOLS (REF: 14PRO010)
On Thursday 27th November schools, pupils, teachers, principals, parents and grandparents gathered in the
Education Centre for a celebration of local history and heritage in the counties of Laois, Offaly and North Tipperary.
The occasion was the presentation of certificates to the primary and second-level schools that took part in a
competition organised by Laois Heritage Society in partnership with Laois Education Centre and supported by
Offaly Historical and Archaeological Society. The competition which was open to schools in Laois, Offaly and North
Tipperary had two categories at primary and second-level for essay and written projects as well as art and design.
44 teachers and 260pupils from 18 schools exhibited 39 projects on the evening and 60 Essays.
Participating schools:
Scoil Chríost Rí, Portlaoise, Clonaslee College, Sacred Heart Secondary School, Tullamore, Mountmellick
Community School, Shanahoe NS, Arles NS, Killeen NS, Maganey, Paddock NS, Mountrath, Coolderry
Central School, Brosna, Birr, St. Brendan’s BNS, Birr, Derrylamogue NS, Ballyboy NS, Ballyroan BNS,
Mayo NS, Killeigh NS and Shinrone NS

National Induction Programme 2014
NATIONAL INDUCTION PROGRAMME JANUARY – DECEMBER 2014 (REF: 14NIPT201 - 14NIPT213)
The Induction Programme for Newly Qualified Teachers, in conjunction with the Education Centre Network, offered
a series of workshops for NQTs in 21 Education Centres around the country in the school year 2013/14. These
workshops are designed to provide NQTs with practical strategies for their classroom practice. They also afforded
NQTs the opportunity to seek advice and guidance from experienced practitioners and to network with other NQTs.
Twelve workshops were offered over the course of the academic year 2013/2014. The following changes occurred in
the programme beginning in September 20104:
The addition of an extra workshop on Multi-grade teaching for primary NQTs
Education Centres had the option to run 2 workshops on a Saturday.
 NQTs now have the choice of attending 10 workshops or attend 6 hours school‐based work with an
NIPT trained mentor in the school of the NQT or if the school is a Droichead pilot school.
 NQTs can attend two Droichead Cluster Meetings, if their school is participating in the Droichead
pilot..
Workshop programme January- June 2014:








Literacy
Behaviour for Learning/Stretching all Learners
Child Protection & Safety
Numeracy
Gaeilge
Transition from Primary to Post-primary
Inclusion
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Workshop programme September - December 2014:










Teacher Professionalism & Wellbeing
Planning and Preparation/SSE & Planning
Child Protection & Safety
Inclusion
Classroom Management/Evidence Based Behaviour Support
Supporting Parents in Education
Assessment
Multi-grade Teaching In Primary
Transition from Primary to Post-primary

Professional Support Groups:


Working as a Resource Teacher

Facilitators:

Primary: Sue Duffy, Niamh Kelly, Marie Conway, Marion Flanagan, Éadaoin Doherty and
Jennifer Buggie
Post-Primary: Adrian White, Jennifer Little, Aoife Healion, Margaret Keane, Keith McClearn,
Declan Qualter and Patricia McNeill

Workshop Programme for NQTs teaching abroad
In an effort to support all NQTs who have registered with the Teaching Council and in particular, those NQTs who
are teaching outside of Ireland, the NIPT and ATECI are offering an opportunity to complete the NIPT workshop
programme over 6 Saturdays at a number of venues around the country during the academic year 2013-2014.
Laois Education Centre developed an online central application system, through the ATECI website www.ateci.ie
for NQTs teaching outside of Ireland. Laois Education Centre has the responsibility for the administration of this
programme nationally. 6 Saturdays were identified during the academic year 2013/2014 and two workshops were
offered on each occasion. These were provided on a regional basis. Three Centres offered the workshop
programme in Cork, Drumcondra and Limerick Education Centres offered this workshop programme. Attendance
at 5 of the Saturdays is sufficient to meet the requirement of attending 10 workshops.
Due to demand, the 12 workshops were offered over 4 days in Drumcondra and Limerick Education Centres 28th –
31st May 2014.
Twelve workshops are being offered over 4 Saturdays in the academic year 2014/2015 in Drumcondra, Mayo and
Limerick Education Centres.
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Miscellaneous Support
I-NOTE – 14Misc001
Liz Farrell, an experienced corrector of Leaving Certificate, facilitated 2 workshops on the Higher Level English
2013, Paper 1 and 2. Mary O’Farrell is our contact for this group and all returns are sent to Kilkenny Education
Centre.
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PDST Literacy Statistics in 2014
Date

Venue

Time

Primary
Female

Primary
Male

PDST14-2

22nd January
2014

9.153.15

14

01

PDST14-4

11th Feb &
4th March.
5th & 19th
November
2014
3rd March –
20th October
2014
29th
September
– 11th
November
2014
20th March
2014

Laois
Education
Centre
Laois
Education
Centre

4.306.30

54

04

00

0

58

116

Laois
Education
Centre
Various
Venues

9.303.30

32

00

00

0

32

176

4-6

180

36

00

0

216

432

Laois
Education
Centre
Laois
Education
Centre

4.306.30

7

00

00

0

7

14

4-6

46

07

00

0

53

106

Killeshin
Hotel

9.153.15

40

08

00

0

48

264

Course Ref

PDSTtr14-1

PDST1-14

PDST14-8

PDST14-11

PDST14-18

6th & 7th May
and 18th
September
2014
24th & 27th
November
2014

PostPostTotal Contact
Primary Primary
Hours
Female
Male
00
0
15
82 ½

PDST Numeracy 2014
Course
Ref

Date

Venue

Time

PDST1401

16th Jan ‘14

9.15am3.15pm

PDST1403

28th Jan, 20th
May & 22nd
Sept’14
27th Feb‘14

Laois
Education
Centre
Laois
Education
Centre
Laois
Education
Centre

PDST1405

Primary Primary PostFemale Male
Primary
Female
12
0
0

PostTotal Contact
Primary
Hours
Male
0
12
72

4.00pm6.00pm

8

1

0

0

9

54

1.00pm3.00pm
&
4.00pm6.00pm

18

12

0

0

30

60
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Course
Ref

Date

Venue

Time

PDST1406

5th Mar ’14

9.30am12.45pm

PDST1407

20th Mar ’14

PDST1409

27th Mar ‘14

PDST1410

30th Apr ‘14

PDST1412

22nd May &
16th Sep ‘14

PDST1413

25th Sep ‘14

Laois
Education
Centre
Laois
Education
Centre
Laois
Education
Centre
Laois
Education
Centre
Laois
Education
Centre
Laois
Education
Centre

PDST1415

22nd Oct ’14

PDST1416

PDST1417
PDST1419
PDST1420
PDST1421

Laois
Education
Centre
4th Nov & 5th Laois
Nov ‘14
Education
Centre &
Killeshin Hotel
th
19 Nov ’14
Laois
Education
Centre
24th & 26th
Laois
Nov ‘14
Education
Centre
26th Nov ‘14
Laois
Education
Centre
th
th
4 & 11 Dec Laois
‘14
Education
Centre

Primary Primary PostFemale Male
Primary
Female
0
0
5

PostTotal Contact
Primary
Hours
Male
9
14
45.5

1.00pm3.00pm

0

0

5

4

9

18

10.00am1.15pm

33

9

0

0

42

136.5

9.00am –
3.30pm

3

0

0

0

3

19.50

4.00pm6.00pm

43

2

0

0

45

90

1.00pm3.00pm&
4.00pm6.00pm
9.15am3.15pm

19

8

0

0

27

54

0

0

4

6

10

60

9.15am3.15pm

41

12

0

0

53

318

9.00am4.00pm

0

0

3

2

5

35

9.00am4.00pm

30

10

0

0

40

240

4.00pm6.00pm

18

2

0

0

20

40

2

0

0

8

24

12.00pm- 6
3.00pm
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Project Maths Statistics in 2013
Course
Title

Date

Venue

Time

PMaths14-1

19th, 20th,
21st, 31st
March, 1st,
2nd, 3rd, 4th,
7th & 8th
April 2014
12th, 13th,
14th, 19th &
20th
November
2014

Laois
Education
Centre

9.30 –
4

Laois
Education
Centre

9.30-4

PMaths14-2

Primary Primary
PostPostTotal Contact
Female
Male
Primary Primary
Hours
Female
Male
00
00
102
49
151
830 ½

00

00

26

17

43

236 ½

Local Course Statistics in 2014
Course Ref

Date

Venue

Time

Primary
Female

Primary
Male

PostPrimary
Female

PostPrimary
Male

Total

Contact
Hours

14LC001

9th Jan & 6th
Feb 14

Laois
Education
Centre

9.00am4.00pm

20

00

00

00

20

240

14LC002

14th, 21st
&28th Jan 14
4th, 11th &
25th Feb 14

Laois
Education
Centre

7.00pm9.00pm

00

00

05

02

07

56

14LC003

17th Jan 14

Central
Hotel,
Tullamore

9.00am4.00pm

16

00

00

00

16

96

14LC004

21st & 22nd
Jan 14

Laois
Education
Centre

9.00am3.30pm

36

02

00

00

38

418

14LC005

21st Jan &
11th Mar 14

Laois
Education
Centre

4.00pm6.00pm

34

05

00

00

39

78
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Course Ref

Date

Venue

Time

Primary
Female

Primary
Male

PostPrimary
Female

PostPrimary
Male

Total

Contact
Hours

14LC006

21st & 28th
Jan 14

Laois
Education
Centre

6.30pm9.30pm

00

00

12

02

14

84

14LC007

27th, 29th &
31st Jan &
15th May 14

Laois
Education
Centre

9.00am 3.00pm

19

05

00

00

24

24

14LC008

4th Feb 14

Laois
Education
Centre

5.00pm7.30pm

00

00

14

09

23

57.50

14LC009

25th Feb 14

Laois
Education
Centre

7.00pm9.00pm

00

00

14

02

16

32

14LC010

26th Feb 14

Laois
Education
Centre

4.00pm6.00pm

25

05

00

00

30

60

14LC011

27th Feb 14

Laois
Education
Centre

7.00pm9.00pm

19

02

00

00

21

42

14LC012

3rd & 10th Mar
14

Laois
Education
Centre

5.00pm7.30pm

17

00

04

01

22

110

14LC013

3rd Mar 14

Central
Hotel,
Tullamore

7.00pm9.00pm

18

00

00

00

18

36

14LC014

3rd Mar 14

Laois
Education
Centre

7.00pm –
9.00pm

00

00

05

06

11

22

14LC015

5th, 12th, 19th Laois
& 26th Mar 14 Education
Centre

7.00pm9.00pm

22

01

00

00

23

184

14LC016

6th Mar 14

10am2.00pm

44

03

00

00

47

164.5

Laois
Education
Centre
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Course Ref

Date

Venue

Time

Primary
Female

Primary
Male

PostPrimary
Female

PostPrimary
Male

Total

Contact
Hours

14LC017

6th Mar 14

Tullamore
Court
Hotel

7.00pm9.00pm

33

00

00

00

33

66

14LC018

6th & 7th Mar
14

Sheraton
Hotel
Athlone

9.00am5.00pm

04

01

00

00

05

70

14LC019

4th & 11th
Mar 14

Central
Hotel,
Tullamore
and Laois
Education
Centre

9.00am3.00pm

16

00

00

00

16

16

14LC020

12th & 26th
Mar 14

Laois
Education
Centre

7.00pm9.00pm

00

00

10

03

13

52

14LC021

13th Mar 14

Central
Hotel,
Tullamore

4.00pm6.00pm

33

02

00

00

35

70

14LC022

13th Mar 14

Laois
Education
Centre

7.00pm9.00pm

00

00

09

02

11

22

14LC023

20th Mar, 3rd
Apr, 1st, 8th &
15th May 14

Laois
Education
Centre

5.30pm8.30pm

06

01

00

00

07

105

14LC024

20th Mar 14

Laois
Education
Centre

7.00pm9.00pm

21

04

00

00

25

50

14LC025

25th Mar 14

Laois
Education
Centre

3.30pm5.30pm

22

02

00

00

24

96

14LC026

25th Mar 14

Laois
Education
Centre

5.00pm7.30pm

00

00

12

08

20

50
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Course Ref

Date

Venue

Time

Primary
Female

Primary
Male

PostPrimary
Female

PostPrimary
Male

Total

Contact
Hours

14LC027

31st Mar 14

Central
Hotel,
Tullamore

7.00pm9.00pm

21

01

00

00

22

44

14LC028

3rd Apr 14

Laois
Education
Centre

7.00pm9.00pm

22

01

00

00

23

46

14LC029

19th May 14

Laois
Education
Centre

1.30pm3.00pm

31

00

00

00

31

62

14LC030

20th May 14

Laois
Education
Centre

3.30pm5.30pm

24

03

00

00

27

54

14LC031

11th Jun 14

Laois
Education
Centre

7.00pm9.00pm

24

01

00

00

25

50

14LC032

1st – 5th Jul 14

Aura
Leisure
Centre
Tullamore

9.30am2.00pm

21

3

00

00

24

480

14LC033

1st – 5th Jul 14

Sacred
Heart NS
Tullamore

9.30am2.00pm

16

00

00

00

16

320

14LC034

1st – 5th Jul 14

Laois
Education
Centre

9.30am2.00pm

20

00

00

00

20

400

14LC035

1st – 5th Jul 14

Laois
Education
Centre

9.30am2.00pm

22

01

00

00

23

460

14LC036

1st – 5th Jul 14

Laois
Education
Centre

9.30am2.00pm

18

00

00

00

18

360

14LC037

1st – 5th Jul 14

Laois
Education
Centre

9.30am2.00pm

21

01

00

00

22

440
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Course Ref

Date

Venue

Time

Primary
Female

Primary
Male

PostPrimary
Female

PostPrimary
Male

Total

Contact
Hours

14LC038

7th – 11th Jul
14

Laois
Education
Centre

9.30am2.00pm

23

02

00

00

25

500

14LC039

18th – 22nd
Aug 14

Laois
Education
Centre

9.30am2.00pm

22

00

00

00

22

440

14LC040

17th Sept 14

Ionad
Oideachais
Laoise

7.00pm9.00pm

00

00

33

08

41

82

14LC041

30th Sept 14

Laois
Education
Centre

9.00am10.30am

00

00

12

07

19

28.50

14LC042

1st Oct 14

Laois
Education
Centre

5.00pm7.00pm

00

00

22

16

38

76

14LC043

6th & 12th
Oct, 19th Nov
& 11 Dec 14

Central
Hotel,
Tullamore

9.00am –
4.00pm

16

02

00

00

18

432

14LC044

6th Oct 14

Laois
Education
Centre

4.00am6.30pm

15

00

00

00

15

37.5

14LC045

8th, 15th, 14th
Oct & 12th
Nov 14

Laois
Education
Centre

5.00pm6.30pm

19

01

00

00

20

180

14LC046

8th, 15th &
22nd Oct, 5th
& 12th Nov 14

Laois
Education
Centre

4.00pm6.30pm

27

02

00

00

29

362.5

14LC047

9th, 16th &
23rd Oct 14

Laois
Education
Centre

9.00am4.00pm

00

00

20

00

20

120

14LC048

9th Oct 14

Scoil
Naomh
Eoin, Rath,
Birr

3.00pm5.30pm

12

00

00

00

12

30

14LC049

13th Oct 14

County
Arms
Hotel, Birr

7.00pm9.00pm

00

00

11

00

11

22
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Course Ref

Date

Venue

Time

Primary
Female

Primary
Male

PostPrimary
Female

PostPrimary
Male

Total

Contact
Hours

14LC050

13th Oct &
24th Nov 14

Laois
Education
Centre

7.00pm
9.00pm

10

02

00

00

12

48

14LC051

14th & 21st
Oct, 4th &
11th Nov 14

Laois
Education
Centre

7.00pm9.00pm

05

00

04

00

09

72

14LC052

15th Oct 14

County
Arms
Hotel, Birr

1.00pm3.00pm

03

01

00

00

04

08

14LC053

15th Oct 14

Laois
Education
Centre

9.00am –
3.00pm

19

00

00

00

19

95

14LC054

20th Oct 14

Laois
Education
Centre

4.30pm7.30pm

00

00

13

08

21

63

14LC055

20th Oct 14

Laois
Education
Centre

4.00pm6.30pm

10

00

00

00

10

25

14LC056

21st Oct 14

Laois
Education
Centre

7.30pm9.30pm

27

00

00

00

27

54

14LC057

4th & 11th
Nov 14

Laois
Education
Centre

7.00pm9.00pm

11

04

00

00

15

75

14LC058

6th Nov &
10th Dec 14

Laois
Education
Centre

9.00am –
4.00pm

19

01

00

00

20

240

14LC059

10th Nov 14

Laois
Education
Centre

5.00pm7.30pm

15

02

00

00

17

34

14LC060

10th & 17th
Nov 14

Central
Hotel,
Tullamore

7.00pm9.00pm

15

00

00

00

15

60

14LC061

13th Nov 14

Laois
Education
Centre

7.30pm9.30pm

00

00

19

05

24

60

14LC062

13th & 14th
Nov 14

Laois
Education
Centre

9.00am4.00pm

30

00

00

00

30

360
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Course Ref

Date

Venue

Time

Primary
Female

Primary
Male

PostPrimary
Female

PostPrimary
Male

Total

Contact
Hours

14LC063

18th Nov 14

Laois
Education
Centre

7.00pm9.00pm

19

00

00

00

19

38

14LC064

18th & 25th
Nov 14

Laois
Education
Centre

7.00pm9.00pm

15

01

00

00

16

64

14 LC065

19th Nov 14

Laois
Education
Centre

7.00pm9.00pm

00

00

05

01

06

12

14LC066

19th Nov 14

Laois
Education
Centre

7.00pm9.00pm

00

00

13

00

13

26

14LC067

24th Nov 14

Laois
Education
Centre

4.30pm –
7.30pm

00

00

12

09

21

63

14LC068

26th Nov 14

Laois
Education
Centre

5.007.30pm

19

01

00

00

20

50

14LC068

1st Dec 14

Scoil Eoin
Naofa,
Rath, Birr

3.00pm5.30pm

17

00

00

00

17

42.5

14LC070

1st Dec 14

Abbey
Court
Nenagh

10.00am- 02
12.00pm

00

00

00

02

14

14LC071

2nd Dec 14

Laois
Education
Centre

7.00pm –
9.00pm

34

00

00

00

34

68

14LC072

3rd Dec 14

Central
Hotel,
Tullamore

5.00pm –
7.30pm

14

00

00

00

14

35

14LC073

9th Dec 14

County
Arms
Hotel, Birr

7.00pm9.00pm

24

00

00

00

24

48
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ICT Statistics in 2014
Primar
y
Female

Primary
Male

PostPrimary
Female

PostPrimary
Male

Total

Contact
Hours

Ballyfin National 4.00 –
School
6.30pm

9

4

0

0

13

32.5

Rushall National
School,
Mountrath
Ballyfin National
School,
Portlaoise
Rushall National
School,
Mountrath
Laois Education
Centre

3.00 –
5.30pm

10

0

0

0

10

75

3.00 –
5.30pm

7

4

0

0

11

27.5

3.00 –
5.30pm

10

0

0

0

10

25

6.30 –
9.00pm

0

0

6

8

14

35

Laois Education
Centre

9.30 2.00pm

17

0

0

0

17

340

Portlaoise
College,
Mountrath
Road,,
Portlaoise
Laois Education
Centre

9.30 2.00pm

16

1

0

0

17

340

9.30 –
2.00pm

10

0

0

0

10

200

Scoil Mhuire,
National School,
Borrisokane
Scoil Iosef
Naofa National
School, Corville
Scoil Bhride
National School,
Knockmay
Arles National
School, Carlow

9.30 –
2.00pm

11

2

0

0

13

260

9.30 –
2.00pm

6

5

0

0

11

220

9.30 –
2.00pm

14

3

0

0

17

340

9.30 –
2.00pm

20

1

0

0

21

420

Scoil Bhride
National School,
Tullamore
Portlaoise
College,
Mountrath road,
Portlaoise

9.30 –
2.00pm

15

1

0

0

16

320

9.30 –
2.00pm

11

3

0

0

14

280

Course
Ref

Date

Venue

14LSL600

20th Jan 14

14LSL680

14LSL604

27th Jan, 6th
Feb & 6th
Mar 14
24th Feb 14

14LSL685

27th Mar 14

14LSL655

7th Apr 14

14LSN706

1st, 2nd,3rd,
4th, & 5th Jul
14
1st, 2nd,3rd,
4th, & 5th Jul
14

14LSN712

14LSN734

14LSN714

14LSN718

14LSN732

14LSN722

14LSN728

14LSN736

1st, 2nd,3rd,
4th, & 5th Jul
14
1st, 2nd,3rd,
4th, & 5th Jul
14
1st, 2nd,3rd,
4th, & 5th Jul
14
1st, 2nd,3rd,
4th, & 5th Jul
14
1st, 2nd,3rd,
4th, & 5th Jul
14
1st, 2nd,3rd,
4th, & 5th Jul
14
1st, 2nd,3rd,
4th, & 5th Jul
14

Time
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Course Ref

Date

7th, 8th, 9th
10th & 11th Jul
14
14LSN800 22nd & 29th
Sep 14
14LSN710

14LSN80
6

13th & 20th
Oct & 3rd
Nov 14
5th & 12th
Nov 14

14LSL842

19th Nov 14

14LSL824

1st,8th & 15th
Dec 14

14LSL804

Venue

Time

Primar
y
Female

Primary
Male

PostPrimary
Female

PostPrimary
Male

Total

Contact
Hours

Laois Education
Centre

9.30 –
2.00pm

14

1

0

0

15

300

Ballinamere
National School,
Tullamore
Laois Education
Centre

3.00 –
5.30pm

18

4

0

0

22

110

4.00 –
6.30pm

14

0

0

0

14

105

Laois Education
Centre

7.00 –
9.30pm

12

3

0

0

15

75

Scoil Eoin
Naofa, National,
School Roscrea
Laois Education
Centre

3.30 –
6.00pm

14

4

0

0

18

47.5

7.00 –
9.30pm

0

0

7

3

10

75

Local Projects Statistics in 2013
Course
Ref

Date

Venue

Time

Primary
Female

Primary
Male

PostPrimary
Female

PostPrimary
Male

Total

Contac
t Hours

14PRO0
01

25th Feb 14

Abbey Court
Hotel, Nenagh

10.00am11.00am

00

00

00

00

00

02

14PRO0
02

26th Feb,
26th Mar &
11th Jun 14

Laois
Education
Centre

Various &
Sch Visits

08

00

00

00

08

128

14PRO0
03

6th Mar 14

Laois
Education
Centre

3.30pm7.00pm

17

02

05

02

26

91

14PRO0
4

26th Mar 14

Heritage Hotel,
Portlaoise

7.00pm9.00pm

33

03

00

00

36

72

14PRO0
5

19TH May 15

Portlaoise
College

6.00pm8.30pm

65

14

00

00

79

197.5
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Course
Ref

Date

Venue

Time

Primary
Female

Primary
Male

PostPrimary
Female

PostPrimary
Male

Total

Contac
t Hours

14PRO0
6

27thMay

Odeon Cinema
Portlaoise

11.00am1.30pm

26

04

00

00

30

75

14PRO0
7

29th May &
9th Jun 14

Racket Hall
Hotel, Roscrea
& Heritage
Hotel
Portlaoise

6.30pm –
9.30pm

112

18

00

00

130

260

14PRO0
08

24th Jun 14

Laois
Education
Centre

3.30pm4.30pm

04

00

00

00

04

04

National Induction Programme Teachers Statistics in 2014
Course Ref

Date

Venue

Time

Primary
Female

Primary
Male

PostPrimary
Female

PostPrimary
Male

Total

Contact
Hours

14NIPT201

13th, 14th,
15th & 16th
Jan 14

Racket Hall Hotel
Roscrea, Laois
Education Centre
& Central Hotel
Tullamore

5.00pm7.00pm,
5.30pm7.30pm &
7.00pm9.00pm

29

12

22

12

75

150

14NIPT202

27th, 28th,
29th &
30th Jan
14

Racket Hall Hotel
Roscrea, Laois
Education Centre
& Central Hotel
Tullamore

5.00pm7.00pm,
5.30pm7.30pm &
7.00pm9.00pm

28

11

19

13

71

142

14NIPT203

24th, 25th
26 & 27th
Feb, 4th,
11th & 18th
Oct 14

Racket Hall Hotel
Roscrea, Laois
Education Centre
& Central Hotel
Tullamore

5.00pm7.00pm,
5.30pm7.30pm &
7.00pm9.00pm

57

17

56

29

159

318

14NIPT204

10th, 11th,
12th & 13th
Mar 14

Racket Hall Hotel
Roscrea, Laois
Education Centre
& Central Hotel
Tullamore

5.00pm7.00pm,
5.30pm7.30pm &
7.00pm9.00pm

23

08

21

11

63

126
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Course Ref

Date

Venue

Time

Primary
Female

Primary
Male

PostPrimary
Female

PostPrimary
Male

Total

Contact
Hours

14NIPT205

31st Mar,
1st & 2nd
Apr 14

Racket Hall Hotel
Roscrea, Laois
Education Centre
& Central Hotel
Tullamore

5.00pm7.00pm

24

08

00

00

32

64

14NIPT206

2nd & 3rd
Apr 14,
10TH &
11TH Dec
14

Laois Education
Centre & Central
Hotel Tullamore

5.30pm7.30pm &
7.00pm9.00pm

00

00

52

18

70

140

14NIPT207

28th Apr,
29th Apr,
30th Apr &
1st May,
4th, 11th &
18th Oct
14

Racket Hall Hotel
Roscrea, Laois
Education Centre
& Central Hotel
Tullamore

5.00pm7.00pm,
5.30pm7.30pm &
7.00pm9.00pm

46

11

51

21

129

258

14NIPT208

15th, 16th,
17th & 18th
Sept 14

Racket Hall Hotel
Roscrea, Laois
Education Centre
& Central Hotel
Tullamore

5.00pm7.00pm,
5.30pm7.30pm &
7.00pm9.00pm

29

07

34

11

81

162

14NIPT209

29th, 30th
Sept, 1st
& 2nd Oct
14

Racket Hall Hotel
Roscrea, Laois
Education Centre
& Central Hotel
Tullamore

5.00pm7.00pm,
5.30pm7.30pm &
7.00pm9.00pm

34

09

29

14

86

172

14NIPT210

13th 14th,
15th & 16th
Oct 14

Racket Hall Hotel
Roscrea, Laois
Education Centre
& Central Hotel
Tullamore

5.00pm7.00pm,
5.30pm7.30pm &
7.00pm9.00pm

32

07

33

13

85

170

14NIPT211

3rd, 4th, 5th
& 6th Nov
14

Racket Hall Hotel
Roscrea, Laois
Education Centre
& Central Hotel
Tullamore

5.00pm7.00pm,
5.30pm7.30pm &
7.00pm9.00pm

33

10

38

09

90

180
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Course Ref

Date

Venue

Time

Primary
Female

Primary
Male

PostPrimary
Female

PostPrimary
Male

Total

Contact
Hours

14NIPT212

24th, 25th,
26th Nov,
3rd & 4th
Dec 14

Racket Hall Hotel
Roscrea, Laois
Education Centre
& Central Hotel
Tullamore

5.00pm7.00pm,
5.30pm7.30pm &
7.00pm9.00pm

32

09

37

12

90

180

14NIPT213

8th, 9th,
10th & 11th
Dec 14

Racket Hall Hotel
Roscrea, Laois
Education Centre
& Central Hotel
Tullamore

5.00pm7.00pm,
5.30pm7.30pm &
7.00pm9.00pm

29

11

00

00

40

80

14NIPTPSG 13th Feb
201
14

Laois Education
Centre

4.30pm6.00pm

03

04

00

00

07

10.5

2nd Sept

Laois Education
Centre

4.30pm –
7.30pm

05

00

04

03

12

24

14NIPTFAC
2001

Miscellaneous National Programme Statistics for 2014
Course Title

Date

Venue

Time

14Misc002

22nd January
& 1st
December
2014

Laois
Education
Centre

5-7

Primary Primary
PostPostTotal Contact
Female
Male
Primary Primary
Hours
Female
Male
12
3
15
30
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CONSTITUTION OF LAOIS EDUCATION CENTRE
ADOPTED AT THE ANNUAL GENERAL MEETING ON 12TH FEBRUARY 2014
(EFFECTIVE 13TH FEBRUARY 2014)

1.

Name of Education Support Centre: The Centre shall be known as “Ionad Oideachais Laoise” / “Laois
Education Centre”.

2.

Definition of the Education Support Centre as per Education Act 1998

Education Act 1998 – Section 37:

(i)

In this section "Education Support Centre" means a place in which services are provided for schools,
teachers, parents, boards and other relevant persons which support them in carrying out their
functions in respect of the provision of education which is recognised for that purpose by the
Minister in accordance with subsection (2).
(ii) The Minister may recognise a place as an Education Support Centre and where the Minister so recognises a
place he or she shall cause the name and address of that centre to be entered in a register maintained by the
Minister and available for inspection by members of the public during normal working hours.
(iii) An Education Support Centre shall have a Management Committee, to manage the business and staff of
that centre.

(iv)

A committee established in accordance with subsection (3) shall be a body corporate with perpetual
succession and with power to sue and may be sued in its corporate name and no action shall lie against a
member of a board in respect of anything done by that member in good faith and in pursuance of their
functions as such members.

(v)

The Minister may withdraw recognition from an Education Support Centre.
(vi) The Minister may, from time to time, make regulations relating to all or any of the following matters:
(a) Procedures for the appointment of Management Committees;
(b) The appointment and remuneration of staff;
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(c) The making of grants to Education Support Centres;
(d) The provision of information to the Minister on any matter relating to the operation of Education Support
Centres;

3.

(e)

Access to an Education Support Centre and to the financial and other records of that Education Support
Centre by persons appointed by the Minister, and

(f)

Such other matters relating to the operation of such centres as the Minister considers appropriate.

Not- For- Profit

Laois Education Centre shall operate on a not-for-profit basis with any surpluses being returned to the
members through the provision of services only. No officer of the Centre may personally profit financially
through Centre activity, except through wages and/or approved expenses paid by the Centre.

The income and property of the Centre shall be applied solely towards the promotion of its main object as set
forth in this Constitution. No portion of the Centre’s income and property shall be paid or transferred directly
or indirectly by way of dividend, bonus or otherwise howsoever by way of profit, to the members of the
Centre.

4.

Membership

Membership of Laois Education Centre shall be open to:-

(i)

All teachers who are normally resident or teaching in the catchment area of the Centre and are eligible to
register with the Teaching Council.

(ii)

Representatives of parents and school management in the Centre’s catchment area who have been
nominated to the Centre’s Management Committee in accordance with the Centre’s Constitution.

(iii)

Retired teachers who are normally resident or who have taught in the Centre’s catchment area.

(iv)

Allied personnel in the education community as defined by the Teacher Education Section of the Department
of Education & Science.
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5.

Title and Ownership of the Centre

Ownership and management of the Centre and associated property in the Management Committee.

In the event of the Centre ceasing to operate as an approved Centre all property/stock/Equipment/cash and
all assets of any type will become the property of the Minister.

6.

Annual General Meetings (AGM) and Extraordinary General Meetings (EGM)

(i)

General policy shall be defined by the AGM.

(ii)

An AGM shall be held by the end of March each year, where possible.

(iii)

Special and Extraordinary General Meetings should be held only to decide issues which cannot be resolved at
AGMs, Management Committee meetings or require urgent attention.

(iv)

Notice of the A.G.M. shall be sent to members at least 28 days before the date of the A.G.M.

(v)

Only members of Laois Education Centre may vote at the A.G.M.

(vi)

Proposed amendments to the Constitution may be put forward by the Management Committee or by any 15
members setting out the terms of the proposed amendment, not less than 21 days before advertisement of
AGM.

(vii)

Motions for the A.G.M. shall be sent to the Secretary at least 14 days before the date of the A.G.M. Included
with each motion shall be the name of the proposer and the seconder.

(viii)

Amendments and proposed alterations submitted to the Secretary shall be sent to members at least 7 days
before the date of the A.G.M.

(ix)

Motions, Amendments or Addenda put to a vote at the A.G.M. shall be decided on by a show of hands unless
a simple majority of members present request a secret ballot. A simple majority shall suffice except in
alterations to the Constitution where a 2/3 majority of those present and voting shall be required.
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(x)

A simple majority of the Committee or a signed request from 50 of the members shall have the power to call
a Special General Meeting, within one month of notice being given in writing to the Director. The
Constitution may be altered or added to at an S.G.M. held for that purpose by a 2/3 majority of those present
and voting, provided adequate notice has been given as per para 5(vi).

(xi)

The Agenda for the A.G.M. shall be decided by the Management Committee and may include:1.
2.
3.
4.
5.
6.
7.
8.
9.

7.

Adoption of Agenda.
Minutes of the previous A.G.M.
Chairperson’s Address.
Director’s Report.
Treasurer’s/Auditor’s Report.
Report from the Committee on all resolutions passed at the previous A.G.M.
Any other reports from the Committee.
Motion for which notice has been given.
Election of Committee/appointment of auditors.

Management Committee & Officers:

(i)
The Committee shall consist of not more than 15 members, at least 9 of whom shall be elected from those present at the A.G.M. A balance of primary
representation and post-primary representation shall be sought. The Committee shall have the power to co-opt not more than 3 members. An absent
member shall be elected only if the Secretary/Director has been notified in writing of his/her willingness to serve.

(ii)

There should be not more than 2 members representing parents in the Centre’s area. Arrangement for
selection of parents to the Education Centres’ Management Committees will be decided by the Management
Committee from time to time

(iii)

The officers of the Management Committee shall consist of a Chairperson, Vice-Chairperson and Honorary
Treasurer elected annually by the Management Committee from amongst its members. Where officer
positions become vacant during the year, these may be filled for the remainder of the year by the
Management Committee in the same manner as the original appointments were made. The Chairperson will
be elected from the teacher members of the Management Committee as will at least one of the other officers.

(iv)

At its first meeting the Committee shall elect from its members a Chairperson, Vice-Chairperson, Secretary,
Treasurer and P.R.O. It would however be open to the Committee to co-opt a member to act as Secretary.

(v)

Should a vacancy on the Committee occur during a particular year, a successor may be appointed by the
Committee until the next A.G.M.

(vi)

The Secretary shall be Director of the Centre and shall together with the Committee be responsible for
planning and putting into effect a programme of activities for the Centre.

(vii)

The Committee shall meet a minimum of six times annually, upon seven days notice being issued by the
Secretary to each member of the Committee. An attendance of five shall form a quorum.

(viii)

The Committee shall be entrusted with the corporate governance of the Centre.
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(ix)

The names of the Officers and the Committee Members shall be available in the Centre soon after the A.G.M.

(x)

The Committee shall have the power to appoint Sub-Committees to undertake specific functions. These SubCommittees shall cease to exist when their function is completed.

(xi)

Absence without reasonable excuse from three consecutive meetings of the Committee shall entail
disqualification from membership of the Committee. The Committee shall have power to co-opt a member
in place of a member disqualified.

(xii)

Where possible the Management Committee should include a Primary Teacher, Post Primary Teacher, a
Principal, a Teacher/Lecturer from a third level college, a Parents’ representative, a representative of early
childhood education and a retired member of the teaching profession.

(xiii)

The Director is an ex officio member of Management Committees and shall not act as Chairperson, Deputy
Chairperson or Treasurer.

(xiv)

A person cannot be a member of more than one Education Support Centre Management Committee at any
one time.

8.

Failure to Constitute a Management Committee:

(i)

In the event that it is not possible to constitute a Management Committee as provided above, the outgoing
Committee shall remain in place until an Extraordinary General Meeting is called.

(ii)

In the event of difficulties arising in relation to the formulation of a Management Committee, the Department
of Education and Science shall be informed by an officer of the out-going Committee.

9.

Guidelines for Management Committee Meetings:

(i)

The attendance of non-members at meetings is permitted only by invitation of the Management Committee.

(ii)

A Recording Secretary should be appointed prior to each meeting to assist with taking minutes.

(iii)

Where possible, Management Committee meetings should take place a minimum of 6 times a year.

(iv)

A quorum of 5 is needed to ratify management decisions.

10.

Sub-Committees:
Management Committees shall establish Sub-Committees as outlined in the Financial Guidelines, and any
other Sub-Committees that they deem essential to the efficient management of the Centre.
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11.

Finance:

(i)

The financial year is from 1st January to 31st December.

(ii)

The operational funds of the Centre shall be retained in a single bank account to which all receipts relating to
the Centre, from whatever source, shall be lodged and from which all payments shall be paid.

(iii)

The finances of the Centre shall be maintained as per the Financial Guidelines and appendices issued by the
Teacher Education Section of the Department of Education & Science.

(iv)
The Centre shall furnish annually to An Roinn Oideachais a report of its activities and an audited statement
of income and expenditure

